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A Year in Review and What’s Next for CLCS Special Education 

 
Staffing 
In addition to the Director of Special Education being new to CLCS, Nea began the year with 
one new Education Specialist and three new Paraprofessionals. ACLC began the year with two 
new Education Specialists and one new Para, retaining only 25% of the previous staff. I am 
ecstatic to report that all of our Education Specialists at both Nea and ACLC will be returning to 
their positions next year! Additionally, only 25% of our Paraprofessionals are electing to leave 
CLCS to pursue alternative careers. I am looking forward to beginning the next year with two 
strong special education teams and building upon the knowledge and shared experiences we 
have encountered this year. As mentioned in previous reports, both Nea and ACLC continue to 
attract students with intensive services on their IEPs. As such we must hire an additional 
Paraprofessional to support a Lower Village learner at Nea. The good news is two of our current 
Nea LV learners are being so successful in our inclusion classrooms, that we are ready to fade 
their individual Paraprofessional supports!  Beginning the 2017-18 school year with well-
prepared individuals that have really gelled as a team will lead to a promising year in the world 
of CLCS special education.  
 
Special Education Systems 
The major change in practice for special education for 2016-17 was the development and 
implementation of guidelines around grading students with IEPs. This year Nea Upper Village 
and ACLC general education facilitators have been using a rubric assessing not only the 
quantitative grade a learner is receiving in class but also factoring in the quality of their work and 
their engagement and disposition when determining a final grade for learners with disabilities.  
 
We have also spent time clarifying our graduation policy for learners with IEPs and determined 
through legal counsel that we may need more specificity in our current policy about the 
difference in options between a high school diploma and a certificate of completion.  
 
This year our daily support systems for learners with IEPs has remained the same model as 
years in the past in which much of the supports are delivered by special education staff in 
general education classrooms, with the learners who require additional support being pulled out 
of their lab, tree or center time for intervention with education specialists in a smaller room with 
less students. 
 
I will be working diligently over the summer to coordinate with my colleagues on finessing the 
master schedule and utilizing the additional cottage space at each site in order to streamline our 
special education pull out supports. The goal is for these 6-12th grade supports is for them to be 
organized in a way such that Education Specialists have the same grade level in a period in 
which they can plan and deliver instruction strategically around academic area of need. For 
example, our 6th grade learners with IEPs may have ARC 2nd period Monday, Wednesday and 
Friday with math support on Mondays, reading on Wednesdays and assignment support on 
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Fridays. This new structure would allow for a more direct and organized approach to 
supplementing academics for our 6-12 learners. 
 
In order to support our Education Specialists who are required to know the material for several 
grade levels in order to accurately support our learners with IEPs, I am in the process of 
identifying intervention curriculum to use in the sped program at both sites for reading and math 
that is easily accessible in terms of instruction and rich with data that will support our tracking of 
goal progress and strengthen the information provided to families about their child’s growth. 
This addition of a streamlined approach to intervention supports will improve our ability to 
support struggling learners. 
 
Professional Development 
This year’s PD was primarily structured around supporting our staff with what was observed and 
determined as immediate needs. Some of the PD presented at both ACLC and Nea has been 
organized around the following topics: accommodations and modifications, supporting learners 
with ADHD, positive behavior intervention supports, accommodations on the spot and 
supporting learners with autism.  
 
I am looking forward to collaborating with SELPA to provide more school wide special education 
professional development that will clarify and strengthen our systems. Some upcoming topics 
for next year are: Universal Design for Learning: A General Education Approach to Inclusive 
Teaching and Learning, Best Practices in Paraprofessional Support for Special and General 
Educators, Occupational Therapy Practices for General and Special Educators. 
 
Learner Highlights from 2016-17 
 
A senior at Nea with Autism who struggled with behavior and academics significantly earning 
mostly D’s and C’s in 9th grade, is graduating with a 2.9 GPA and committed to California State 
University, Humboldt in the fall! 
 
A junior at Nea has increased their attendance from around 60% to 98% with a strategic plan 
developed by their IEP team! 
 
A senior with significant intellectual disabilities at ACLC is graduating with a 2.5 GPA and with 
modified curriculum and small group intervention has learned the basics of Algebra and 
committed to the College of Alameda in the fall! 
 
An 8th grade learner at ACLC has transitioned from being one of the most disruptive learners in 
their classes to becoming a peer leader and self-advocate in terms of communicating their 
needs as according to their disability! 


