
 
 
 
 
 

Nea Community Learning Center 
Nea Governing Board Meeting Minutes August 17, 2014 – 6:30 PM 

This meeting will be held at the Nea Community Learning Center Tree 
 1900 Third St., Alameda, CA 94501 

 
1. Public Session                      6:30 PM 
          
a.  Call to Order & Attendance 
 
 
Board Members       Present  Absent  
  
Annalisa Moore, Interim Nea Lead Facilitator   __X___   ______  
Sarah Singer, Nea Facilitator    __X___   ______  
Susie McKee, Nea Facilitator     __X___   ______  
Patricia Petersen, Nea Parent     __X___   ______  
Linda Ivey, Community Member    __X___   ______  
Patricia Drew, Community Member   __X___  ______  
Vianne McKee, Learner Alternate    __X___   ______ 
 
 
2. Review and Approval of Agenda                 6:30 PM  
 
Susan motions to approve the agenda, 2nd by Patricia Petersen. 
 
Annalisa Moore, Interim Nea Lead Facilitator   AYE 
Sarah Singer, Nea Facilitator    AYE 
Susie McKee, Nea Facilitator     AYE 
Patricia Petersen, Nea Parent     AYE 
Linda Ivey, Community Member    AYE 
Patricia Drew, Community Member    AYE  
 
3. Presentations From the Floor                  6:40 PM  
 
PRESENTATIONS FROM THE FLOOR - At this time any person wishing to speak to any item not on 
the agenda will be granted three minutes to make a presentation to the Board of Directors.  
 
PRESENTATION ON AGENDA ITEMS – Any person wishing to speak to any item on the agenda will 
be granted five minutes to make a presentation just prior to the agenda item.  
 
4. Presentations                     7:00 PM  

 
Brown Act training from Lyan Pernala 
 

Best Practice Scenarios: Avoiding Conflicts of Interest 
Source: California Charter School Association 

The following best practices are guidelines to assist charter school operators in resolving some of 
the more common potential conflicts of interest and threats to effective governance. It is essential 



for charter school operators to recognize these situations as they arise and to seek legal counsel 
when necessary, to arrive at a resolution that furthers the best interests of the charter school. 

Scenario #1: Lucy and Ricky 

Lucy and Ricky are a husband and wife duo whose blood, sweat and tears over the last three 
years have been poured into ensuring Babaloo Charter School's success. Lucy is Executive 
Director of the School and Ricky is a board member. It is time for the board to discuss the 
renewal of Lucy's contract. Ricky thinks she has been doing a great job and she deserves a raise. 
What should Ricky do? 

Both the Political Reform Act (PRA) and the California Corporations Code require Ricky to 
disqualify himself from voting on the contract, because he will be materially benefited by the 
contract. Under both laws, a spouse's sources of income are imputed to the public official. The 
PRA also requires that before the board considers the contract, Ricky must publicly state that he 
has a conflict of interest, recuse himself from discussing and voting on the matter, and leave the 
room. If Babaloo Charter School is a nonprofit corporation, then the Corporations Code also 
requires the corporation to make certain findings regarding the benefit of the transaction to the 
corporation. 
Can Ricky take aside another board member before the board meeting and suggest that 
Lucy should get a raise? After all, he's not going to vote on this issue. 

No. Ricky cannot "participate in making" a governmental decision or "attempt to use his official 
position to influence" a governmental decision. Speaking to another board member about the 
contract could be considered both participating in the decision and using his position to influence 
the decision. 
What if Babaloo's charter requires compliance with Government Code Section 1090? 

Section 1090 exempts certain "remote interests," including employment by a nonprofit, tax 
exempt entity. If Babaloo Charter School is a nonprofit, tax-exempt entity, Lucy's contract might 
be considered a "remote interest" under Section 1090. If a remote interest exists, Section 1090 
would still require Ricky to disclose his interest, disqualify himself from voting, and the contract 
would still have to be approved by a majority of the remaining disinterested board members. The 
charter school should consult an attorney first before considering this contract to determine if the 
"remote interest" exception may be used. 

Scenario #2: Fred and Ethel Charter School 
Fred is a board member of Ethel Charter School and he owns a small educational software 
company. Ethel Charter School wants to upgrade its software programs, and it is widely known in 
the charter school community that Fred's company designs some of the best educational 
software programs. The software upgrade is estimated to cost several thousand dollars, and 
under Ethel Charter School's purchasing policy, the purchase of the software must be approved 
by the board. 
Can Ethel Charter School purchase Fred's educational software? 

It is likely that a purchase of this software would materially and foreseeably benefit Fred's 
company. Therefore, Fred likely has a conflict of interest under the PRA. Ethel Charter School 
can still purchase Fred's software, so long as Fred is not involved in the purchase in any way. At 
the board meeting where the purchase is considered, Fred must disclose his interest, disqualify 
himself from discussing and voting on the matter, and then leave the room. If Ethel Charter 
School is a nonprofit corporation, then the Corporations Code also requires the corporation to 
make certain findings regarding the benefit of the transaction to the corporation. However, if 
Ethel's charter requires compliance with Section 1090, the purchase of Fred's software should be 
avoided altogether, because Fred would be financially interested in the contract. 



Can Fred provide information, either to his employees or to Ethel Charter School staff, to 
help Ethel Charter School staff determine if the software is a good fit for the school? 

No, because doing so might be viewed as "participating in a governmental decision" under the 
PRA. Fred should delegate another of his employees to interface with school staff on the details 
of the purchase. 
What if, instead, Fred worked as a sales manager at the local Apple store, and Ethel 
Charter School wanted to purchase new Apple software? 

Here, it is much less clear whether the software purchase would materially benefit Fred. Fred 
should retain an attorney and/or call the FPPC's hotline to analyze the PRA's materiality 
standards to determine if a conflict of interest exists. It is possible that because Apple is the 
subject of, or "directly involved in," the contract, a conflict of interest may exist. 

Scenario #3: Lucy and the Chocolate Factory 

We return to Babaloo Charter School. Lucy has inherited her mother's shuttered chocolate factory, 
which has been gutted and remodeled to accommodate commercial offices. Babaloo Charter 
School's enrollment is growing quickly, and Babaloo Charter School is beginning to search for a 
bigger facility. The facility is less than five miles from the school's current location, and it is large 
enough to accommodate the school. Lucy believes it would be a good permanent solution for the 
school to purchase or lease long-term, with only minor modifications to the facility. 
Can Lucy recommend to her staff or the board that Babaloo Charter School consider 
locating at the chocolate factory? 

As the school's Executive Director, Lucy is a high-level employee who is subject to the PRA. 
Therefore, she should refrain from participating in the "government decision" to purchase or lease 
the factory, if that decision will have a material and foreseeable effect on her economic interests. 
Here, Lucy's real estate, which is located in the "jurisdiction" of Babaloo Charter School, is the 
economic interest which triggers the PRA. Because the governmental decision will definitely have 
a material and foreseeable effect on the real estate, Lucy should abstain from involvement in the 
decision. It is unclear for purposes of the PRA what the "jurisdiction" of a charter school is, but it 
is likely that the jurisdiction, at a minimum, extends to the areas where the charter school is 
located and where its students reside. 
Can Ricky vote on the purchase or lease of the chocolate factory? 

No. Because a spouse's economic interest is imputed to the public official, it is as if Ricky owns 
the chocolate factory. Ricky should also refrain from being involved in any decision to purchase or 
lease the factory, and he should disclose his interest and disqualify himself from voting on the 
matter. 

Scenario #4: Little Ricky 

Lucy and Ricky's son, Little Ricky, attends Babaloo Charter School. Little Ricky excels in his 
classes and his teachers believe that he is eligible for Babaloo's Gifted and Talented Program. In 
addition to the academic criteria for the Program, Lucy also typically interviews each child to 
make a determination about the child's readiness for the Program. 
Can Lucy or Ricky participate in Little Ricky's testing or admission into the Program? 

Because there is no economic interest associated with Little Ricky's admission into the Program, 
Little Ricky's admission to the Program does not trigger any of the conflict of interest laws 
discussed herein. However, in order to avoid claims of favoritism from teachers or other parents, 
Lucy and Ricky may want to refrain from being involved in the admission process. 

 
 



ACLC Board Governance Compliance Training 
September 3, 2014 

 
Part I of 2: Individual Board Members/Directors 

 
I. Fiduciary Responsibilities of a Board Member  
Sources: (California Corporations Code, Boardsource, National Charter School Resource Center) 

A. Duty of Care 
B. Duty of Loyalty 
C. Duty of Obedience 
D. Financial Oversight 

 
II. Conflict of Interest Laws 
Sources: California Government Code Section 81000 et seq, Political Reform Act, Government Code 
Section 1090, Corporate Codes Provision, Charter School Act, California Charter School Association, 
National Charter School Resource Center 

A. Political Reform Act (PRA): The Political Reform Act (PRA) prohibits public 
officials and employees from making, participating in making, or otherwise using 
their official positions to influence, governmental decisions in which they have a 
financial interest.  
The PRA is triggered by five categories of economic interests: 

Business investments 
Real property interests 
Sources of income 
Business positions 
Gifts 

Requirements of Boards/Board Members under the PRA: 
i) Adopt Conflict of Interest Code 
ii) File Form 700  
 
B. Government Code Section 1090: Public officials may not develop, negotiate or 
participate in executing contracts when they have a financial interest in that contract. 
A public agency's governing board is prohibited from voting on any contract in which 
a board member has a financial interest, and any contract prohibited by Section 1090 
is deemed void. If a person has a "remote interest" in a contract, he or she must 
disclose the interest and then disqualify him or herself from voting on the contract. 
The contract must then be approved by a majority of the remaining disinterested 
board members. 

Requirements of Boards/Board Members under 1090: 
i) Disclosure of interest 
ii) Recusal from discussion and voting 
 
C. Corporate Codes Provision 
1. Fiduciary Responsibilities 
2. Board composition - 49% or less of “interested persons” 
3. Procedures for “self-interested transactions” 
4. Immune from personal liability with Directors and Officers Insurance 
 



 
Requirements of Boards/Board Members under 1090: 

i) Adopt Conflict of Interest Policy Procedure 
ii) Have D&O insurance 

 
D. Incompatible Offices 
1. AUSD Board officers or superintendent cannot serve on CLCS Board (ACLC/Nea) 
2. AUSD School Board employees… maybe 

     3. Other charter school boards… maybe 
4. Ex-officio or other non-voting members cannot serve on the Board 

Requirements of Boards/Board Members under Incompatible Offices: 

 i) All Board members must be voting 
     ii) Don’t serve on incompatible offices  

     
E. Scenarios (See Additional Hand-Out) 

 
III. Other Laws 
Sources: Penal Code Section 424, Penal Code Section 70, California Charter School Association, National 
Charter School Resource Center 

A. Misappropriation of funds, falsifying accounts, unauthorized loans 
B. Requesting or receiving gratuities or rewards in exchange for performing an 
official act 
C. Privacy Laws, IDEA, and other federal laws 

Requirements of Boards/Board Members under Other Laws: 

    i) Know and follow the laws 
    ii) Follow the laws 
    iii) Seek appropriate consultants 
 
IV. Penalties for Non-Compliance 
     A. Personal: Removal from office, fines, imprisonment/criminal prosecution, 
               disqualification from public office, lawsuit 
  B. Organizational: Dissolution of organization, fines, lawsuit 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

ACLC Board Governance Compliance Training 
September 3, 2014 

 
Part 2 of 2: Board’s Relation to the Public/Community  

 

I. Board Roles and Responsibilities 
Sources: National Charter School Resource Center 
  A. Accountability and Oversight 
     B. Strategic Planning 
     C. Resource Development 
     D. Best Practice: Governing vs. Managing 
 
II. Brown Act/Open Meetings Act  
Sources: California Charter School Association, Senate Bill 751  

A. Purpose: to ensure public access to the decision-making process  
B. What constitutes a meeting? 

"Meeting includes any congregation of a majority of the members of a legislative body at 
the same time and location, including teleconference locations as permitted by Section 
54953, to hear, discuss, deliberate or take action on any item that is within the subject 
matter jurisdiction of the legislative body." 

C. Clarification of Communications 
"(2) Paragraph (1) shall not be construed as preventing an employee or official of a local 
agency from engaging in separate conversations or communications outside of a meeting 
authorized by this chapter with members of a legislative body in order to answer 
questions or provide information regarding a matter that is within the subject matter 
jurisdiction of the local agency, if that person does not communicate to members of the 
legislative body the comments or position of any other member or members of the 
legislative body." 

     D. Meeting Requirements 
         i) Advance Notification: 
               Regular - 72 hours 
               Special - 24 hours 
              Emergency - 1 hour 
          ii) Reasonably accessible to the general public 
         iii) Agenda items to include brief description 
          iv) Votes by each Board member must be publicly reported 
     E. Closed Sessions - Safe Harbor 
           i) Personnel 
          ii) Pending or anticipated litigation 
          iii) Real Estate Negotiations 
          iv) Public Security Exceptions 
           v) Student Discipline (per Privacy laws, not Brown Act) 
     F. Public Rights 
          i) Attending/hearing 
          ii) Recording 
          iii) Speaking 
          iv) Requesting documents 



 
 
G. Limits to Public Rights 

         
i) may be asked to leave when disruptive to the meeting 

     ii) speaking time may be limited, particularly when points are  
     redundant 
iii) documents do not have to be created and may charge for copies 

 
H. Process for Non-Compliance 
      

i) Demand for cure for violations taken in open session must be  
made within 30 days 

     ii) Demand for cure for all other violations must be made within 90  
days 

iii) If the Board cures the violation within 30 days of the demand, civil suit is 
barred 

 

III. Public Records 
Sources: California Charter School Association, California Public Records Act 
    A. Any member of the public has the right to request information 
    B. The Board has 10 days to respond to the request, whether or not it will  

comply; with additional 14 day extension to research 
C. The Board does not have to “create documents”  
D. The Board can request reasonable charges for the duplication of documents 
E. The Board does not have to produce confidential material 
F. The Board does have to produce or make a good faith effort to produce materials 
that are not confidential “promptly” 

     
 
IV. Public Scrutiny 
Sources: California Charter School Association 

A. As Board officials, including the Executive Director, manages public  
funds, they are subject to public scrutiny 

 
Beautification Team Presentation 
 
Ingrid Ballmann: Been working Alice Myeroff with the Beautification of Nea. PTA funded a lot of 
the projects for the beautification. 
 
Martina will be bringing a water fountain. A lot of work in progress.  
   
5. Nea Interim Lead Facilitator’s Report                8:07 PM 
 

Nea Community Learning Center 
Interim Lead Facilitator Report 
September 2014 

 



 
 
 
 
 
 
 

 
 

September Nea Principle: Curiosity 
 
The	  Nea	  Community	  will	  use	  Curiosity	  to:	  	  
	  

• Help	  clarify	  problems,	  ideas,	  and	  situations	  
• Actively	  explore	  the	  environment,	  ask	  questions	  and	  investigate	  possibilities	  
• Demonstrate	  deep	  understanding	  beyond	  surface	  knowledge	  and	  learn	  more	  

because	  of	  the	  desire	  to	  know	  more.	  	  
	  
Executive	  Summary:	  

• Cross	  Pollination	  
• Economy	  of	  Scale	  
• WASC	  
• Nea	  Staffing	  
• 2014-‐2015	  Enrollment	  
• Traffic	  Flow	  
• Professional	  Development	  
• State	  Rankings	  
• Graduation	  Requirements	  
• Elective	  Offerings	  

	  
Pluses	  (+)	  	  

1. Project	  Based	  Learning	  Training.	  
2. Literacy	  Program	  Development.	  	  
3. K-‐12	  on	  one	  campus.	  

	  
Challenges	  Inspiring	  Changes	  (Deltas:	  Δ)	  	  

1. Parking,	  drop-‐off,	  pick-‐up.	  
2. Facility	  lack	  of	  storage.	  
3. K-‐12	  on	  one	  campus.	  

	  
Highlights	  
	  
Opportunities	  for	  “Cross	  Pollination”	  

• Sharing	  of	  Classes:	  Econ/Gov	  and	  Maker	  	  



• Common	  Lunch	  Area:	  Grass	  area	  used	  at	  lunch	  as	  a	  common	  area	  for	  both	  
Nea	  and	  ACLC	  learners	  to	  engage	  in	  lunchtime	  activities.	  

• After	  School	  Club:	  Nea	  parents	  will	  be	  starting	  an	  after	  school	  computer	  
club	  open	  to	  learners	  who	  attend	  both	  schools.	  	  

	  
	  
	  
Economies	  of	  Scale	  

• Professional	  Development:	  Nea	  and	  ACLC	  combined	  for	  Buck	  Institute	  
Training	  and	  ACLC	  offered	  new	  Nea	  facilitators	  basic	  Illuminate	  training.	  

• FoodMaster:	  We	  were	  able	  to	  collaborate	  on	  our	  hot	  lunch	  service	  to	  
combine	  to	  one	  delivery	  fee.	  

• Staffing:	  Nea	  and	  ACLC	  share	  our	  school	  psychologist	  80/20	  and	  a	  campus	  
supervisor/office	  support	  40/60.	  

• Courses:	  Nea	  Seniors	  in	  need	  of	  Gov/Econ	  began	  with	  ACLC	  the	  first	  week	  of	  
school.	  ACLC	  7th	  grade	  learners	  began	  Maker	  class	  facilitated	  by	  a	  Nea	  
facilitator.	  

• Office/Campus	  Security:	  Nea	  and	  ACLC	  split	  the	  cost	  of	  a	  newly	  hired	  staff	  
member	  to	  bring	  someone	  on	  fulltime.	  60%	  with	  ACLC	  as	  office	  support	  and	  
campus	  security	  and	  40%	  with	  Nea	  as	  campus	  security.	  

• Facility:	  Nea	  and	  ACLC	  are	  working	  collaboratively	  together	  in	  the	  use	  of	  the	  
Boys	  and	  Girls	  Club	  gym	  space.	  	  

	  
WASC	  
	  
WASC	  Visit	  and	  Timeline	  and	  Process:	  
The	  on-‐site	  visit	  to	  Nea	  is	  scheduled	  for	  Monday,	  November	  17,	  2014	  through	  
Wednesday,	  November	  19,	  2014.	  The	  5-‐member	  team	  arrives	  on	  Sunday,	  November	  
16th	  and	  will	  have	  its	  initial	  meeting	  and	  reception	  with	  the	  Nea	  community.	  
	  
School	  Report	  Creation:	  
•	  March	  and	  April	  2014:	  Formulate	  the	  specific	  WASC	  Committees;	  Writing	  
trainings	  attended	  by	  admin.	  
•	  May	  and	  June:	  Writing	  begins	  in	  committees	  about	  Organization,	  Curriculum,	  
Instruction,	  Assessment	  and	  Accountability,	  and	  School	  Culture.	  
•	  June:	  Feedback	  on	  writing,	  data	  gathered	  and	  summer	  writing	  assignments	  
confirmed.	  
•	  July	  and	  August:	  Writing,	  feedback	  and	  data	  gathering	  continues.	  
•	  August:	  Update	  on	  progress	  reported	  to	  August	  CLCS	  Governing	  Board.	  
•	  August	  and	  September:	  School	  Report	  draft	  compiled	  for	  submission	  for	  review	  
at	  September	  Governing	  Board	  meeting,	  Staff	  Meetings,	  PTSA,	  Sankofa	  Forum	  and	  
CCC/L2L;	  feedback	  and	  recommendations	  noted.	  
•	  September	  and	  October:	  School	  report	  final	  revisions	  compiled	  and	  affirmed	  at	  
September	  Nea	  Governing	  Board	  meeting	  and	  CLCS	  Governing	  Board	  meeting.	  
•	  October:	  Finalized	  WASC	  report	  mailed	  to	  visiting	  team	  by	  October	  17th.	  	  



	  
	  
Nea	  Staffing	  2014-‐2015	  
	  

• 100%	  have	  received	  the	  evaluation	  metric	  system	  rubric	  and	  evaluation	  
schedule	  

• 100%	  have	  created	  facilitator	  websites	  
• 100%	  have	  submitted	  curriculum	  maps	  aligning	  current	  California	  Content	  

Standards,	  the	  new	  Common	  Core	  State	  Standards	  and	  Projects	  
• 100%	  are	  offering	  electives	  to	  learners	  based	  upon	  their	  talents	  and	  interests	  

	  
Total	  Full-‐time	  Staff:	  36	  
Total	  Part-‐time	  Staff:	  5	  
Returning	  Staff:	  25	  
New	  Staff:	  16	  
Expansion:	  Addition	  of	  one	  Kindergarten	  class,	  creation	  of	  Reading	  Specialist,	  40%	  
time	  campus	  security,	  40%	  aftercare	  staff	  member	  
Reduction:	  One	  humanities	  facilitator	  and	  One	  math/science	  facilitator.	  
	  
Upper	  and	  Lower	  Village	  Staffing:	  

• Admin:	  Annalisa	  Moore,	  Interim	  Lead	  Facilitator	  and	  Annahita	  Rad	  Assistant	  
Lead	  Facilitator.	  

• Office	  Staff:	  Mary	  McKee,	  Office	  Manager	  and	  Maureen	  Deierling,	  Office	  
Manager.	  	  

• Special	  Education	  Department:	  Katie	  Struzynski,	  SPED	  Coordinator	  and	  
Deborah	  Porter,	  School	  Psychologist.	  

• ELD:	  Susie	  McKee,	  ELD	  Facilitator	  
• Art	  and	  Music:	  Susie	  McKee,	  Art	  Facilitator	  and	  Cliff	  Rawls,	  Music	  Facilitator.	  
• Night	  Custodial	  Team:	  Sergio,	  Hernando,	  Blanca	  and	  Juana	  	  

	  
Lower	  Village	  Staffing:	  

• Campus	  Security/After	  Care	  Managers:	  Bennett	  Cox,	  Blanca	  Sanchez	  and	  
Maria	  Puerta	  

• Paraprofessionals:	  Bethany	  Miguel,	  para	  and	  Angel	  Thomas,	  one-‐on-‐one	  para.	  	  	  
• Music	  Faciltators:	  TYR	  –	  Jordan,	  Amy,	  Rob	  and	  Caitlin	  	  
• Kindergarten:	  Charlotte	  Pickett	  and	  April	  Rowley	  
• First	  Grade:	  Mariah	  Mills	  and	  Carys	  Martens	  
• Second	  Grade:	  Jana	  Chabre,	  Andrea	  Sanders	  and	  Sarah	  Singer	  
• 3.4.5.	  Molina	  Rotation:	  Leah	  Wachtel,	  Rachel	  Howson	  and	  Kim	  Evans	  
• 3.4.5.	  Jemison	  Rotation:	  Jon	  Blumenfled,	  Lesley	  Pace	  and	  Humaria	  Naim	  

	  
Upper	  Village	  Staffing:	  

• Campus	  Security:	  Marte	  Madera	  
• Education	  Specialists:	  Valerie	  Vargas	  and	  Oladipo	  (Ladi)	  Wadley	  
• Art	  Facilitator:	  Tarika	  Lewis	  



• Spanish	  Facilitator:	  Linda	  Morales	  
• Humanities:	  James	  Flowers,	  Madeline	  Eustis	  and	  Jarys	  Maragopoulos	  	  
• Math:	  Heather	  Dutton,	  Floyd	  Ammons	  and	  Daniel	  Pasker	  
• Science:	  Matthew	  Eichhorn,	  Barry	  Harris	  and	  Daniel	  Pasker	  

	  
2014-‐15	  Enrollment:	  
	  
We	  are	  currently	  meeting	  and	  exceeding	  our	  enrollment	  projection	  of	  486	  with	  a	  
total	  enrollment	  of	  496.	  	  
	  
Traffic	  Flow:	  
	  
It	  has	  been	  our	  goal	  to	  provide	  as	  safe	  a	  system	  as	  possible	  as	  we	  drop-‐off	  and	  pick-‐
up	  our	  more	  than	  800	  learners	  each	  day.	  	  Toward	  that	  end,	  we	  know	  that	  there	  is	  no	  
simple	  solution,	  and	  are	  continuing	  to	  brainstorm	  with	  APD	  and	  City	  personnel	  to	  
identity	  safe	  traffic	  flow	  patterns,	  etc.	  	  
	  
Nea	  Lower	  Village	  Start	  and	  End	  Time:	  	  
	  	  	  	  	  8:00	  to	  3:00	  (Monday,	  Tuesday,	  Thursday,	  Friday)	  
	  	  	  	  	  8:00	  to	  2:00	  (Wednesday)	  
	  
Nea	  Upper	  Village	  Start	  and	  End	  Time:	  	  	  
	  	  	  	  	  8:20	  to	  3:	  25	  (Monday,	  Tuesday,	  Thursday)	  
	  	  	  	  	  8:20	  to	  1:35	  (Wednesday)	  
	  	  	  	  	  8:20	  to	  3:05	  (Friday)	  	  	  
	  
Professional	  Development	  September	  -‐	  October	  2014	  
	  

• Facilitators	  who	  obtain	  a	  preliminary	  credential	  and	  need	  to	  fulfill	  their	  
teacher	  induction	  program	  for	  their	  clear	  credential	  will	  begin	  BTSA	  at	  the	  
end	  of	  September	  provided	  through	  UCSD.	  Total	  the	  program	  is	  being	  offered	  
to	  5	  new	  and	  continuing	  facilitators.	  This	  is	  down	  from	  our	  previous	  year	  of	  
10.	  	  

• All	  staff	  participated	  in	  Buck	  Institute	  Project	  Based	  Learning	  training	  for	  
three	  full	  days	  the	  week	  before	  school	  began.	  Facilitators	  came	  together	  for	  
project	  based	  learning	  101,	  fleshed	  out	  ideas	  with	  their	  colleagues,	  and	  
planned	  out	  cornerstone	  projects	  for	  the	  year.	  	  

• Illuminate	  training	  was	  offered	  on	  September	  10th	  by	  ACLC	  for	  new	  Nea	  
facilitators	  around	  setting	  up	  their	  account	  and	  grade	  books.	  

• Staff	  have	  completed	  and	  are	  creating	  and	  using	  valid	  scoring	  rubrics	  to	  drive	  
excellent	  learner	  product.	  

• Emergency	  Procedures	  and	  the	  inclusion	  of	  Share911	  
• PowerSchool	  Attendance	  
• Response	  to	  Intervention	  Training	  
• Literacy	  Initiative	  



• Crisis	  Prevention	  Intervention	  
• 	  Individualized	  Transition	  Planning	  
• WASC	  visiting	  team	  participation	  
• Office	  Managers	  and	  Admin	  
• Responsive	  Strategies	  
• ELA	  Diagnostics	  for	  leveled	  literature	  placement	  
• Performance	  Benchmarks	  

	  
	  
State	  Rankings	  	  
	  
The	  California	  Department	  of	  Education	  has	  released	  state	  rankings	  for	  all	  schools.	  
Nea	  Community	  Learning	  Center	  earned	  a	  7	  for	  our	  statewide	  ranking.	  Our	  similar	  
school	  ranking	  decreased	  slightly	  to	  a	  6	  from	  an	  8.	  The	  CDE	  descriptions	  of	  
statewide	  and	  similar	  school	  rank	  are	  below.	  	  
	  
Last	  year	  2011-‐12	  Statewide	  Rank:	  7	  /10	   	  2012	  Similar	  School	  Rank:	  8/10	  
2013-‐2016	  	  	  Statewide	  Rank:	  7/	  10	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  2013	  Similar	  Schools	  Rank:	  6	  /10	  
	  
CDE	  Description	  of	  Statewide	  Rank:	  
	  
On	  the	  Base	  API	  reports,	  schools	  are	  ranked	  in	  ten	  categories	  of	  equal	  size,	  called	  
deciles,	  from	  one	  (lowest)	  to	  ten	  (highest).	  A	  school's	  statewide	  rank	  compares	  that	  
school	  to	  other	  schools	  of	  the	  same	  school	  type	  in	  the	  entire	  state.	  The	  school	  types	  
are	  elementary,	  middle,	  and	  high.	  Each	  decile	  contains	  10	  percent	  of	  all	  schools	  of	  
that	  type.	  A	  school's	  statewide	  rank	  is	  the	  decile	  where	  that	  school's	  Base	  API	  falls	  
compared	  with	  the	  Base	  APIs	  of	  the	  other	  schools	  statewide	  of	  the	  same	  school	  type.	  	  
	  
CDE	  Description	  of	  Similar	  Schools	  Rank	  
In	  addition	  to	  statewide	  ranks,	  schools	  are	  ranked	  compared	  to	  100	  other	  schools	  
with	  similar	  demographic	  characteristics,	  educational	  challenges,	  and	  opportunities.	  
For	  the	  similar	  schools	  rank,	  schools	  are	  ranked	  into	  deciles	  according	  to	  school	  
type:	  elementary,	  middle,	  and	  high.	  To	  determine	  the	  similar	  schools	  rank	  for	  a	  
school,	  a	  comparison	  group	  of	  100	  similar	  schools	  of	  the	  same	  school	  type	  is	  formed	  
for	  that	  school,	  based	  on	  similar	  demographic	  characteristics.	  The	  APIs	  for	  this	  
group	  of	  100	  schools	  are	  ranked	  into	  ten	  categories	  of	  equal	  size,	  called	  deciles,	  from	  
one	  (lowest)	  to	  ten	  (highest).	  Each	  decile	  contains	  10	  percent	  of	  all	  of	  the	  100	  
similar	  schools	  in	  the	  comparison	  group.	  The	  school's	  similar	  schools	  rank	  is	  the	  
decile	  where	  that	  school's	  Base	  API	  falls	  compared	  with	  the	  Base	  APIs	  of	  the	  100	  
other	  similar	  schools	  in	  the	  comparison	  group.	  Special	  education	  schools,	  schools	  in	  
the	  ASAM,	  and	  small	  schools	  with	  between	  11	  to	  99	  valid	  STAR	  Program	  scores	  do	  
not	  receive	  similar	  schools	  ranks.	  
	  
	  
API	  /	  Non-‐Weighted	  3	  Year	  API	  	  Average	  /	  Weighted	  3-‐Year	  API	  Average	  



	  
Looking	  forward	  to	  next	  year,	  the	  API	  will	  be	  locked	  in	  at	  838	  for	  the	  next	  two	  years.	  	  

	  

Nea	  Community	  
Learning	  Center	   2011	   2012	   2013	  

API	   823	   840	   838	  
State	  Rank	   6	   7	   7	  
Similar	  Schools	  Rank	   5	   8	   6	  
	  
Nea	  graduation	  requirements	  	  

Nea	  graduation	  requirements	  are	  among	  the	  most	  rigorous	  in	  Alameda	  and	  built	  
upon	  the	  recommended	  admission	  requirements	  (A-‐G)	  for	  the	  University	  of	  
California	  system.	  	  	  

All	  seniors	  must	  also	  complete	  a	  20-‐hour	  internship,	  one	  college-‐level	  course,	  a	  
Senior	  Project	  and	  Portfolio,	  and	  apply	  to	  at	  least	  one	  four-‐year	  university.	  	  	  

Core	  Academic	  Requirements:	  

English	  (4	  years)	  
History	  (2	  years:	  US	  and	  Modern	  World)	  
Economics	  and	  Government	  (1	  Year)	  
Math	  (4	  years:	  Algebra	  1,	  Algebra	  2,	  Geometry,	  and	  other	  Advanced)	  
Laboratory	  Science	  (3	  years:	  	  Physics,	  Chemistry	  and	  Biology)	  
Language	  Other	  Than	  English	  (LOTE,	  3	  years)	  
Visual	  or	  Performing	  Arts	  Elective	  (1	  year)	  
Current	  Life	  Issues	  (1	  semester)	  
Physical	  Education	  (2	  years)	  
Successful	  Completion	  of	  the	  California	  High	  School	  Exit	  Exam	  (CAHSEE)	  	  	  

Elective	  Requirements:	  

Electives	  as	  needed	  to	  meet	  the	  requirement	  of	  230	  High	  School	  credits	  to	  graduate	  

High-‐School-‐Only	  Electives	  

High	  School	  Leadership,	  Women's	  Studies,	  Pioneers	  in	  Engineering	  (PiE	  via	  UC	  
Berkeley),	  Historical	  Analysis,	  Honors	  Physics,	  Honors	  Chemistry,	  Honors	  Biology,	  
Honors	  English	  4,	  Honors	  English	  3,	  Junior	  Seminar,	  Senior	  Seminar,	  Pre-‐Calculus,	  
Trigonometry,	  Summative	  Math,	  Honors	  Economics,	  Honors	  Government	  	  	  

Other	  Graduation	  Requirements:	  	  	  

•	  Demonstrates	  an	  Understanding	  of	  the	  Nea	  "Learning	  to	  Learn"	  Skills:	  

	  Time	  and	  Task	  Management	  



	  Reading	  
	  Research	  
	  Effective	  Presentations	  
	  Whole	  Team	  Performance	  Evaluation	  
	  Individual	  Teamwork	  
	  Oral	  Communications	  
	  Writing	  
	  Teaching	  others	  
	  Democratic	  Leadership	  
	  Ownership	  of	  Community	  (Democracy	  and	  Leadership)	  
	  Judicial	  System	  Interaction	  (Democracy	  and	  Leadership)	  
	  Personal	  Visioning	  
	  Systems	  Thinking	  
	  Technology	  Skills	  	  	  
Nea	  Learner	  Portfolio	  
	  

Learners	  must	  create	  an	  electronic	  (web	  page)	  Learner	  Portfolio	  for	  publication	  on	  
the	  Nea	  website.	  It	  shall	  include	  the	  following:	  

1.	  A	  reflective	  essay	  providing	  evidence	  that	  they	  meet	  or	  exceed	  the	  Nea	  
Graduate	  Profile	  Standards	  related	  to:	  

	  Personal	  Qualities,	  Work	  Habits	  and	  Attitudes	  
	  New	  Basics	  
	  Thinking	  and	  Reasoning	  Skills	  
	  Interpersonal	  and	  Collaborative	  Ability	  
	  Technology	  
Learners	  must	  also	  rate	  themselves	  on	  all	  of	  the	  Nea	  "Learning	  to	  Learn"	  rubrics	  and	  
demonstrate	  an	  understanding	  of	  these	  skills	  in	  their	  Personal	  Vision	  essay.	  

2.	  	  Personal	  Resume	  

Learners	  shall	  create	  a	  one	  page	  resume	  that	  they	  could	  use	  at	  this	  time	  for	  the	  
purposes	  of	  seeking	  paid	  employment	  or	  enrollment	  in	  an	  institution	  providing	  
additional	  job	  training	  at	  the	  employer’s	  expense.	  	  

3.	  	  Personal	  Vision	  and	  Action	  Plan	  

Learners	  shall	  create	  a	  one-‐page	  Personal	  Vision	  Statement	  that	  includes	  a	  personal	  
action	  plan	  to	  achieve	  this	  vision	  within	  the	  next	  20	  years.	  

4.	  	  Work	  Samples	  

Examples	  of	  the	  learner’s	  best	  work	  during	  their	  years	  at	  Nea	  (3-‐5	  samples,	  2	  of	  
which	  must	  be	  from	  Nea	  experiences,	  one	  from	  Nea	  math	  or	  science,	  and	  one	  from	  



Nea	  Humanities).	  	  	  

•	  Community	  Service/Senior	  Project	  Requirement	  

Learners	  must	  engage	  in	  a	  purposeful	  Senior	  Project	  that	  involves	  or	  improves	  the	  
Alameda	  and/or	  Nea	  community.	  This	  will	  also	  satisfy	  the	  20	  hour	  community	  
service	  requirement	  in	  senior	  year.	  (Project	  must	  be	  presented	  to	  community	  by	  

April	  of	  senior	  year.)	  

Community	  Service	  (outside	  of	  Nea)	  -‐	  80	  high	  school	  hours	  	  	  

•	  Advanced	  Coursework/Units	  of	  College	  Credit	  

Minimum	  one	  semester	  course	  of	  transferable	  credit	  to	  CSU	  /	  UC	  	  	  

•	  Business	  Internship/Facilitator	  Internship	  Experience	  

Minimum	  of	  20	  hours	  of	  documented	  Business	  Internship	  or	  Facilitator	  Internship	  
experience	  (see	  Internship	  Agreement)	  
	  
Elective	  Offerings	  
Elective	   K-‐2	   3-‐5	   Middle	  

School	  
High	  School	  

Art	  1	  or	  2	   ü 	   ü 	   ü 	   ü 	  
Digital	  Music	  Studio	   	   	   ü 	   ü 	  
Musical	  Theatre	   ü 	   ü 	   	   ü 	  
Yoga	   	   ü 	   ü 	   ü 	  
Band	   	   ü 	   ü 	   ü 	  
Music	  Appreciation	   	   	   	   ü 	  
Green	  Team	   ü 	   ü 	   ü 	   ü 	  
Garden	  to	  Pan	   ü 	   ü 	   ü 	   ü 	  
Student	  
Government/Leadership	  

	   ü 	   ü 	   ü 	  

Tree/Office	  Aide	   	   	   ü 	   ü 	  
Boa	  Me	   	   	   ü 	   ü 	  
Maker	   	   	   ü 	   ü 	  
Yearbook	   	   ü 	   	   ü 	  
Lego	  Robotics/STEM	   	   	   ü 	   ü 	  
Women’s	  Studies	   	   	   	   ü 	  
Mathmatical	  Thinking	  
(Coursesra*	  via	  
Stanford)	  

	   	   	   ü 	  

Creative	  Writing	   	   ü 	   	   	  
Poetry/Songwriting	   ü 	   ü 	   	   	  
Aerodynamics	   	   ü 	   	   	  



Chess	   	   ü 	   	   	  
Entomology	   	   ü 	   	   	  
Reader’s	  Theatre	   	   ü 	   	   	  
CSI	   	   ü 	   	   	  
Geography	   	   ü 	   	   	  
Games	   ü 	   ü 	   	   	  
Dance	   ü 	   	   ü 	   ü 	  
 
 
6. Executive Director’s Report                  8:13 PM 
 
Community Learning Center Schools 
Board Meeting: September 17, 2014 
Executive Director Report –Patti Wilczek 
 

Overview 

• We continue to work out logistics with BGC. 

• Emergent needs have resulted in new hires for Nea and ACLC. 

• Recommendation to approve D&O insurance for schools’ Boards. 

• ACLC’s Charter renewal application is nearly complete. 

• We have been able to negotiate to purchase additional storage from the District. 

• Professional development opportunity. 

 

1.  The Move: At the time of this writing, the current status of our new campus is as 
follows: 

• Phone systems are up and running.  We are working with our phone installer to 
ensure everyone knows how to use the intercom system, in case of urgent 
matters.   

• Nea has been provided with a new Xerox machine.  The second machine will be 
replaced in the next week or two.  We are hopeful that this will end a period of 
high frustration among our staff and facilitators.  

• We continue to have glitches with IT.  The reasons are complex, and we are 
working closely and as quickly as possible to resolve these matters as they arise.  
Calvin Chai has increased his service to the Nea and ACLC facilitators and staff 
in this arena, providing us with an in-house technology person.  We look to 
increasing his knowledge and expertise over time, working more intentionally 
with our Linde Group folks to ensure our technology needs are met for efficiently 
as we move forward.  

• Our working relationship with the BGC continues to develop, as we collaborate to 
solve emergent questions (e.g., classes scheduled later than our MOU indicates; 
using far more paper products than anticipated; ensuring we are picking up after 
ourselves; security).  We are meeting regularly with BGC staff, working swiftly to 



mitigate problems, thus ensuring a positive relationship with BGC well into the 
future. 

 
2. Hiring and Staffing:  As we continue to adjust to and work to meet the demands of our 
new site, with robust enrollment within both schools, the following new hires have been 
made or are in process: 
 
ACLC:   
a.  Special Education has increased demands from 21 IEPs last year, to a current 
enrollment of 32 learners with IEPs.  We have collaborated closely with Carrie Blanche, 
and agreed to post and hire a half-time Resource Specialist to manage the increased 
case load.   
 
b.  Based upon several months’ of careful tracking and observation, we have brought on 
board additional front office support at a rate of three hours per day. 

 
Nea: 
a.  Based upon the need for increased supervision of bathroom use and learners exiting 
and entering the BGC, we have hired an additional part-time campus supervisor for Nea.   
  
3.  D&O Insurance for Nea and ACLC: 
Discussed briefly during last month’s meeting, I have provided the Board with quotes for 
D&O insurance for both the Nea and ACLC Boards.  It is my hope that we can move this 
to an approval vote this month, thus supplying liability insurance coverage for all board 
members, across all three such groups.   
 
4. ACLC Charter Renewal Application: 
The ACLC Charter has been updated to reflect recent changes in policies.  As such, the 
only substantive changes are the revised admission policy (approved last spring, to give 
enrollment preference for siblings of out-of-district currently enrolled learners), and fiscal 
policy.  Changes in the latter document were approved by the CLCS Board last winter 
and spring, and involve a new Board spending clause, as well as greater redundancy in 
terms of who can approve larger expenditures.   
 
The Charter and Performance Review Report will be brought before the ACLC and 
CLCS Boards for final review in October.  At the end of October, the approved 
documents will be submitted to the AUSD School Board.  Once received, the District will 
schedule a two to three day site visit, and we will finalize the date at which we will 
provide a formal presentation to the School Board.  More information is to follow. 
 
5.  Site storage:   
In order to create more storage space on our campus, I approached the District about 
purchasing an empty 40-yard storage container, currently placed in between the two 
rows of portable classrooms.  After some negotiations, we have agreed to purchase the 
unit for $1100., thus providing each school with a much needed, separate storage 
container. 
 
6.  Professional Development: 
I am pleased to have been selected as a peer reviewer for the new charter 
implementation grant program with California Department of Education.  I look forward to 



learning more about the application process, as well as the state’s rubric for rating grant 
documents. 
 
7. Leadership Report                   8:19 PM 
 
Vianne McKee: In the process of joining leadership being led by Jim Flowers. 
 
8. Consent Agenda                    8:20 PM 

a. Approve Board Meeting Minutes for June 2014  
b. Approve Check Register June 2014  

 
Susie motions to approve the Consent Agenda, 2nd by Patricia Drew. 
 
Annalisa Moore, Interim Nea Lead Facilitator  AYE   
Sarah Singer, Nea Facilitator   AYE   
Susie McKee, Nea Facilitator    AYE   
Patricia Petersen, Nea Parent    AYE   
Linda Ivey, Community Member   ABSTEIN    
Patricia Drew, Community Member  AYE   
Vianne McKee, Learner Alternate   AYE 
 
APPROVED 6-0 WITH ONE ABSTEINTION.  
 
Patricia Petersen motions to approve the check register for June 2014, 2nd by Susie. 
 
Annalisa Moore, Interim Nea Lead Facilitator  AYE   
Sarah Singer, Nea Facilitator   AYE   
Susie McKee, Nea Facilitator    ABSTEIN   
Patricia Petersen, Nea Parent    AYE   
Linda Ivey, Community Member   ABSTEIN    
Patricia Drew, Community Member  AYE   
Vianne McKee, Learner Alternate   AYE 
 
APPROVED 5-0, 2 ABSTEINTIONS. 
 
9. Discussion Items: 
 

a. WASC 
 
10. Action Items                    8:22 PM 
   

a. Vote for new Nea Governing Board members 
  
Linda Ivey motions to have an open discussion on new candidates for the board, 2nd by Patricia 
Petersen. 
 
Annalisa Moore, Interim Nea Lead Facilitator  AYE   
Sarah Singer, Nea Facilitator   AYE   
Susie McKee, Nea Facilitator    AYE   
Patricia Petersen, Nea Parent    AYE   
Linda Ivey, Community Member   AYE   
Patricia Drew, Community Member  AYE  
Vianne McKee, Learner Alternate   AYE 
 
APPROVED 7-0.  



 
 
 
Linda Ivey motions to vote Daniel Davenport to becoming the new member of the Nea Board, 
2nd by Patricia Petersen. 
 
Annalisa Moore, Interim Nea Lead Facilitator  AYE   
Sarah Singer, Nea Facilitator   ABSTEIN   
Susie McKee, Nea Facilitator    NAY   
Patricia Petersen, Nea Parent    AYE   
Linda Ivey, Community Member   AYE   
Patricia Drew, Community Member  AYE  
Vianne McKee, Learner Alternate   ABSTEIN 
 
Annalisa: Currently promotion of Nea is one of the strongest needs the board needs. 
Patricia Petersen: I foresee an expansion. I am hoping we can involve the community. 
 
Annalisa Moore, Interim Nea Lead Facilitator  AYE   
Sarah Singer, Nea Facilitator   ABSTEIN   
Susie McKee, Nea Facilitator    AYE   
Patricia Petersen, Nea Parent    AYE   
Linda Ivey, Community Member   AYE   
Patricia Drew, Community Member  ABSTEIN  
Vianne McKee, Learner Alternate   ABSTEIN 
 
APPROVED 4-0, 3 ABSTEINTIONS. 
 
ANNALISA: I WOULD LIKE TO CALL A SPECIAL BOARD MEETING AS SOON AS NEXT WEEK 
ON 9/24 AT 5PM TO 6:15 

 
11. Adjourn                     8:57 PM 
 
The next Nea Board Meeting is scheduled October 15, 2014. 
 
THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.  
 
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY 
The Board of Directors’ presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the 
agenda is completed.  
 
SPECIAL PRESENTATIONS MAY BE MADE 
Notice is hereby given that consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not 
mentioned in the agenda may be made at this meeting. However, any such presentation will be for information only.  
 
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in this meeting of the Board of Directors may request assistance by 
contacting Community Learning Center School, Inc., 210 Central Ave. #603, Alameda, CA 94501, phone (510) 521-7543 x101, fax 
(510) 521-7350.  
 
FOR MORE INFORMATION 
For more information concerning this agenda or for materials pertaining to the board meeting, please contact Community Learning 
Center Schools, Inc., 210 Central Ave. #603, Alameda, CA 94501, phone (510) 521-7543 x101, fax (510) 521-7350, during school 
hours.  
	  


