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SCHOOLWIDE GOAL 1: Data Collection, Analysis, & Response 

Rationale and Growth Areas Addressed:  

ACLC values our democratic model and participation by all stakeholders in our 

community as well as data-based decision-making. As such, we will regularly collect, 

analyze, & respond to data from multiple stakeholder sources as well as academic data 

in order to increase program effectiveness and respond to community need.  

 

This will happen in the instructional program via curriculum-embedded assessments as well 

as external, standards-aligned assessments like MAP & SBAC/CAASPP. We will use Staff 

Professional Development time to make meaning of, plan around, and respond to this 

data. We will continue to work with our staff in using formative assessments as well as 

summative assessments in determining instructional moves. 

 

We will continue to use school-wide structures like our Leadership class and schoolwide 

events like “ConCon Day” (“Constitutional Convention Day”) as well as surveys of our 

staff, learners, and guardians to gather information about other aspects of ACLC’s 

programming, and use the ACLC Board as a vehicle to make meaning of and respond to 

this data. 

 

 

SCHOOLWIDE GOAL 2: College & Career Readiness 

Rationale and Growth Areas Addressed:  

ACLC will align resources - human, financial, and programmatic - to ensure that all 

learners are given access to standards-aligned instruction that will prepare learners 

for the diverse rigors of college as well as receive information and personalized 

support in learning about college and career success for all. 

 

Through a relentless focus on Common Core Standards and a continual push to combine 

appropriate rigor and scaffolding supports, we will work to ensure our staff deeply 

understand and are actively teaching relevant standards. Given our Project-Based 

Learning (PBL) approach, this means focusing on standards-aligned projects that 

engage learners in authentic demonstrations of learning. 

 

Through a combination of staffing, curriculum choices, scheduling, and schoolwide events, 

we will ensure that learners graduate eligible and prepared for 4 year college and 

meaningful career options. We will also expose learners to a variety of career choices and 

their associated pathways by the time they graduate from ACLC via curriculum, special 

education, and counseling staff activities. 

  



 

SCHOOLWIDE GOAL 3: Effective Interventions & Supports 

Rationale and Growth Areas Addressed:  

ACLC values our diverse community. As our demographics change and we increasingly 

accept learners who are behind in literacy and numeracy skills, it is crucial that we 

meet their needs. As such, we will continue to align resources to better support all 

learners in becoming college and career ready.  

 

ACLC will use Staff Development time to support all facilitators in increasing their toolkit of 

effective Tier 1 strategies for use in the general education classroom setting. 

Administration will examine master schedule and staffing to refine existing Tier 2 

supports. 

 

ACLC has created Learning Labs for learners who are not passing their courses. These 

learners are pulled from one or more Project Periods each week and assigned to 

Learning Labs - a small-group setting where learners set goals, reflect on progress, and 

work on project management. An instructional aide takes attendance, monitors learner 

progress, and provides support during Learning Labs. Facilitators are also required to 

host two support sessions after school each week that we call MAS (More Academic 

Support). ACLC assigns learners to these office hours based on the grades and skills in 

their courses with a monthly data pull of Jupiter and MAP data. We also use web and 

app-based digital supports like IXL, NoRedInk, Vocabulary.com, and  Khan Academy to 

support our struggling learners. We have also begun a pilot of Lexia’s Power Up Literacy, 

an online adaptive software program targeted specifically at English Language Learners 

and learners who are behind in reading comprehension and fluency skills. 

 


