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Last Month Highlights 

Science Fair Winners. 27 ACLC learners represented the school at the annual Alameda 
County Science and Engineering Fair this year. These learners qualified by receiving a first 
place ranking at our school science fair. Every single learner that went received recognition! The 
awards were: 4 1st place winners, 2 2nd place winners, 12 3rd place winners, and 9 Honorable 
Mentions. 

Field Trips. Field trips are an important part of the learning experience at ACLC, as part of our 
strong belief that one learns through doing. This past month saw some prime examples of this. 

• DC. Almost 2/3 of our eighth grade class took an extended trip to Washington DC as 
part of the Close Up program. A huge thank you to the program and our wonderful 
chaperones for making the trip happen, and to our learners for representing the school 
well. I have loved hearing the stories about the wonderful experiences that our eighth 
graders had in DC. What a wonderful way to learn about democracy! 

• Science and Pinball Museums. The remaining eighth graders had combined classes 
with special projects and field trips of their own. The week took on a semi-STEAM focus, 
and was highlighted with field trips to the science museum and to the local pinball 
museum to look at the engineering and physics of pinball machines. 

• Tech Museum. Our Biology classes took a trip to the Tech Museum to visit the Body 
Worlds Decoded exhibit. The trip helped our learners understand the anatomy and 
physiology of the human body, and to make sense of the often difficult material in 
Biology! 

Upcoming Events 

We have several important upcoming events at ACLC this month that everyone should be 
aware of. 

CAASPP Testing. CAASPP testing is upon us, starting April 16th and running until May 25th. 
Weekly the breakdown is as follows: 



• Week 1- MS Math/Science 
• Week 2- MS ELA 
• Week 3- CAST/ MS Make Up 
• Week 4- HS ELS 
• Week 5- HS Math 
• Week 6- HS Make Up 

CCSA Advocacy Month. Throughout the month of April, the California Charter Schools 
Association (CCSA) is organizing Tuesday advocacy days in Sacramento. Every Tuesday, 
CLCS will be sending a small delegation to help advocate for the legal and financial backing 
from the state in order to be able to provide a better framework for our learners. 

Walkathon. On May 2nd, ACLC/CCEF will host the annual Walkathon to help raise funds for the 
school, as well as to get the ACLC name out in the community. The day features a “fun walk 
around lovely Alameda”, a pizza party, and ice cream social. It will be a wonderful and impactful 
day, and I hope to see you all there! 

Salute to Education. On April 27th, Alameda Education Foundation (AEF), a wonderful 
organization that helps organize and fund extracurricular programs on the island, will be hosting 
its Salute to Education. This year, ACLC’s Leadership class, as well as our own Tony Steuer, 
will be recognized.  

Staff Update 

Contract letters were sent out on Friday April 13th, and we will have a more detailed update on 
hiring for next year at the May board meeting. 
 
Enrollment 

As of April 9th, we had the following results from our Intent to Return surveys for next year. 

Answer Number of Learners 
Yes 262 

No 7 

Undecided 19 

No Response Yet 36 
 
When combined with our application numbers, the school is looking to be in a healthy position 
for next year. 

WASC/LCAP Goals Progress 

For the 2017-2020 school years, our LCAP and WASC goals are almost identical. Below, 
please see LCAP goals, which encompass our WASC goals, with a quick note for our progress 
towards each goal. 

Goal Progress 
 



GOAL 1:  ACLC must create and implement 
systems to routinely collect and analyze 
data on the effectiveness of their curriculum, 
(including benchmark assessments, 
observation of student engagement, and 
student work), as well as staff development 
focusing on data collection and analysis in 
order to guide instructional decisions. 
 

During our last department meetings, 
facilitators met to discuss their data from this 
year and to further the process of making sure 
that our WASC and LCAP progress is clearly 
documented. 
With CAASPP and ELPAC testing, ACLC is 
moving into the final phase of this year’s 
testing cycle.  

GOAL 2:  Develop a comprehensive 
guidance program to ensure students are 
given appropriate support to increase Career 
and College readiness. 
 

The weekly counselors meetings and overall 
overhaul of our guidance programs is 
continuing, and has moved into the 
implementation and evaluation phase, where it 
will remain for the next few years as we 
continuously evaluate and revise pieces of the 
program to better meet the needs of specific 
learners. 
 

GOAL 3: Establish an onboarding program 
for new and returning facilitators to retain 
highly qualified facilitators. 
 

The personnel committee will continue this 
work beginning in our next meeting on 4/25. 

GOAL 4:  Establish a specific and measurable 
plan to support and provide intervention for 
all students performing below proficiency level 
and staff development that supports 
instructional practices to better serve students 
with different learning styles and needs. 
 

The last three grade checks have all shown a 
decline in both the number of learners on the 
grade report and the number of learners on 
the grade report for multiple classes. More 
learners are passing and our learners are 
anecdotally positively reporting on our learning 
labs and MAS. More formal data is needed, 
but the preliminary results are promising. 
 

GOAL 5: Re-evaluate the effectiveness of the 
“Free Period” (Center/Floor Time) in order to 
ensure learners acquire self-efficacy skills and 
engage in structured collaboration. 
 

Again anecdotally, but there seems to be 
much more homework being done during 
project periods. Furthermore, we are exploring 
ways to more proactively build the necessary 
self-efficacy skills for our younger and new 
learners quickly at the start of next school 
year. 
 

GOAL 6: ACLC deeply values the input and 
contribution of all stakeholders: learners, 
parents, staff, and external community 
members. ACLC is committed to increasing 
involvement of our community members to 
empower and engage all stakeholders, 
including those within the underperforming 
sub-groups. 
 

The Culture Committee has met and reviewed 
the midyear survey results, and will be 
presenting those later tonight. 

	  
	  


