
 

 
 
 
 

Community Learning Center Schools, Inc. (CLCS) 
California Public Charter Schools 

1900 Third Street, Alameda, CA 94501 
(510) 263-9266   (510) 995-8910 FAX 

 
 
 

Alameda Community Learning Center  
Board Meeting: June 3, 2015 
Executive Director Report – Patti Wilczek 
 
Summary 

o Facilities update: Portables 
o Park and Recreation Department 
o Janitorial bids received 
o Title I funding 
o May consultation with legal council 
o BIIG Grant update 

 

1.  Facilities update: Portables 

The surveyor was on site last week to complete a survey for the project.  In the 
meantime, the architectural firm continues to work on drawings for portable placement, 
and researching lines demarking our campus from BGC property.  I have met with 
AUSD staff to confirm how payment will work for all such expenses, as well as the 
purchase of the portables themselves.  Given that we are on district land, AUSD must 
oversee every phase of this project, and all invoices must be sent to them directly.  We 
will, in turn, be invoiced by AUSD, to whom payments will be sent.   

2. Park and Recreation Department 

I walked Esperanza Housing Project with the Director of Alameda Housing Authority to 
identify and discuss possible parking locations for CLCS employees, parents and 
learners for next year.  They have further research to conduct, but conversations 
continue as to the feasibility of such an arrangement. 

3. Janitorial bids 

After bidding out janitorial services for 15-16, and receiving quotes from three firms, it 
was determined that we will continue to retain the services of Sergio’s Janitorial and 
Yard Services.  For the past three years, we have received an exceptional high 
level of service from the family operated, local business.  Co-owners, Sergio and 
Blanca are active, highly invested members of our community, and take pride 
and care in the work they do for us everyday.  They are extraordinarily 
responsive, receiving and replying to calls and texts throughout the day and night 
(in emergencies).  They regularly and eagerly volunteer to complete tasks for us 
at a moments notice and without additional fees charged (e.g., cleaning the girls 



 

 
 
 
 

Community Learning Center Schools, Inc. (CLCS) 
California Public Charter Schools 

210 Central Ave., Alameda, CA 94501 
(510) 521-7543 x101   (510) 521-7350 FAX 

 
 
 

bathroom after a trash fire; clearing clogged toilets; cleaning graffiti; making holes 
in the wall and then patching them so we can examine the building’s structure).  
Given my experiences with other companies, the service and responsiveness we 
are receiving is high quality.   

4. Title I Funding 

Research and planning for the application and implementation of Title I funds for Nea 
continues.  Thus far we have discussed means of tracking time spent supporting Nea’s 
learners who are eligible for the free and reduced lunch program, and examined the 
categories of expenses covered by the federal dollars.  The summer will be, in part, 
spent drafting the LEA plan, a document required for all schools receiving such funding. 

5.  May Legal Summary 

During the month of May, consultation with our legal firm related to matters falling into 
the following categories: 

• Personnel 

• Special Education 

• Union negotiations 

6.  BIIG Grant update 
Schools getting connect to broadband via the BIIG grant are all being routed/connected 
via a district or county office of education system.  In working with the BIIG folks as well 
as Linde Group through this process, we have determined that it will be best to be 
routed directly to Alameda County Office of Education (OoE), versus connecting to 
AUSD, and then through OoE to Comcast as the internet provider.  And although some 
questions remain (e.g., Will we have a single contact person at OoE?  What is response 
time should the system go down?), the advantages seem to outweigh any challenges in 
working with OoE staff. 
 
That said, in recent days, Linde Group staff have raised some additional areas of 
concern about locking in to a system that we may find unreasonably cumbersome.  In 
order to fully understand the challenges involved, I have been reaching out to the 
schools who were approved for the BIIG grant but subsequently declined to receive 
these services.  We hope that these discussions will shed some light on additional 
potential areas of concern and pitfalls.   
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If we commit to working with the BIIG folks we may opt to mitigate any disruptions to 
service during that the transition from our current system to the new internet 
connectivity.  Toward that end, we will be keeping our own Comcast accounts in place 
as back up for the first three months.  We will determine after that time whether to 
continue to retain the back up or if we can cancel those accounts. 
 


