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        Alameda Community Learning Center 

        ACLC Governing Board Meeting Agenda 
 

March 4th, 2015 – 6:30 PM 
 

This meeting was held at ACLC: 1900 Third St. Alameda, CA 94501 
   
1. Public Session (ACLC)          6:30 PM 

 
a. Call to Order & Attendance          
Meeting is called to order at _____6:29PM_________ 
 
Board Members     Present  Absent 
 
David Hoopes, ACLC Lead Facilitator  __X___  ______ 
Sarah Hong, ACLC Facilitator   __X___  ______ 
Patricia Williamson, ACLC Facilitator  __X___  ______ 
Anna Martin, ACLC Parent Member   __X___  ______ 
John Schmidt, ACLC Parent Member  __X___  ______ 
Sophia Moore, ACLC Learner   ______  __X___ 
Adam Orla-Bukowski, ACLC Learner  __X___  ______ 
Rebekah Kharrazi, Community Member  __X___  ______ 
Jim Kaufman, Community Member   __X___  ______ (arrived 7:20PM) 
 
b. Review and Approval of Agenda  
 
David Motions to review and approval of the agenda, 2nd by Patricia. 
 
David Hoopes, ACLC Lead Facilitator  AYE 
Sarah Hong, ACLC Facilitator   AYE 
Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member   AYE 
John Schmidt, ACLC Parent Member  AYE 
Adam Orla-Bukowski, ACLC Learner  AYE 
Rebekah Kharrazi, Community Member  AYE 
 
Approved 7-0 
         

2. Presentations from the floor         6:35 PM 
PRESENTATIONS FROM THE FLOOR - At this time any person wishing to speak to any item not on the 
agenda will be granted three minutes to make a presentation to the Board of Directors. 
 
Sam Felsing: Hi, my name is Sam and I am just here to observe. 
 
PRESENTATION ON AGENDA ITEMS – Any person wishing to speak to any item on the agenda will be 
granted three minutes to make a presentation just prior to the discussion of the agenda item.  
 
Rebekah: 331 Learners are now in control of presentations given to leadership. 
    

3. ACLC Lead Facilitator’s Report         6:40 PM 
 
Charter Renewal Visit 
 
Alameda Unified received our application for charter renewal on January 13th. Last month AUSD visited ACLC for two days as 
part of that charter renewal petition. The visit went well and they got all of their questions answered. Learners, Parents and 
Facilitators also presented to the Board our model and school in February. I expect a positive recommendation from the visiting 
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team and vote next week. Please mark your calendars for March 10th when we present to the AUSD Board of Education. We 
would love to have  
 
  

• 3/10/15  AUSD Staff Report and Recommendation to BOE & BOE Vote on Charter 
Renewal 

 

Enrollment  
Enrollment is moving along very well. After the lottery, ACLC made 60 offerings to our 6th grade and many learners have 
accepted. They now have an opportunity to come together as a community for the first time at an Ice Cream Social on March 
26th. Facilitators and returning learners will be there to lead games and answer questions from your children. Also, facilitators 
and I will be on hand to welcome you, answer questions and support you through the registration process. More requests 
continue to come in for ACLC.  
 
The following enrollment events have taken place or will take place in the coming weeks. 

• Come hear about ACLC High School Experience on Tuesday. March 17th. ACLC 8th graders and parents are invited to 
hear high school learners, parents and facilitators about the ACLC high school experience  

• Additional enrollment night are being held Tuesday and Thursday of next week 
• Welcome Night for the ACLC Families is being held next Monday. The Family Registration Night and New Learner Ice 

Cream Social on Thursday, March 26th from 6:30-8:00pm.  
• Several families have already toured or shadowed the school.  
• We have also sent the online survey to let us know if your learner will be returning to ACLC next year.  This allows us to 

fill open spots in grades as needed. https://www.clcschools.org/cf_forms/view.cfm?formID=16 
 
CCEF 
Thank you to everybody who attended the Gala. I received a few photos from the event and thought I'd share them with you. The 
ACLC CCEF Winter Wonderland Gala Auction and Raffle was a wonderful success because of all of your generosity!  The event 
raised a net profit of nearly $10,000.00!   
 
Leadership 
Congratulations to Leadership for hosting a school wide Leadership conference last Friday. Scott Backovich presented a keynote 
presentation to ACLC. After, he facilitated breakout sessions, large group trainings, and small-group intensives. 
 
 

4. Executive Director’s Report         6:45 PM 
 
Community Learning Center Schools 
ACLC Board Meeting: March 4, 2015 
Executive Director Report – Patti Wilczek 
 
Summary 

o ACLC Charter Renewal: An update 
o Press Release:  Annalisa Moore named Nea’s new Lead Facilitator 
o Career Technical Education: An update 
o UC Approved Courses window opens in February 
o Discussions with AUSD:  An update regarding fencing and new portables 
o SWOT analyses are underway 
o Capital Impact Grant awarded to Nea! 
o Alameda Trail: An update 
o March CLCS Board meeting: Date changed 
o January consultation with legal council 

 
1. ACLC Charter Renewal: An update  
What remains in the process of ACLC’s charter renewal is a presentation from Kelly Lara to the School Board (March 10) and, 
finally the vote of that body to approve the renewal of ACLC’s charter (March 24).  We hope you will join us at the school board 
meeting on one or both of these evenings.  The meeting on March 10, will be held on the campus of Encinal High School (210 
Central Avenue), in room 605, the Junior Jets Hanger.   
 
2.  Press Release:  Nea’s new leader 
Michele Ellson at the Alamedan picked up the press release sent announcing Annalisa Moore as Nea’s new Lead Facilitator.  
Please see the article, which also includes the announcement of Sean mcPhetridge as AUSD’s new Superintendent, linked 
below: 
http://thealamedan.org/news/mcphetridge-promoted-permanent-schools-supe 
 
3. Career Technical Education (CTE)  
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We are awaiting final word that Eden Area Regional Occupational Program’s Board has approved our partnering with that 
organization to offer CTE for Nea’s high school students.  Their next meeting is scheduled for March 5.  As soon as confirmation 
is received, internal and external advertising for this unique-to-Alameda offering will begin.   
 
4.   UC Approved Courses window opens  
The on-line portal to update information about Nea’s and ACLC’s UC approved courses opens this month, and remains open 
through August.  School site leaders are working closely with our counselors to ensure proper and accurate reporting of our UC 
a-g approved courses.   
 
5.  Discussions with AUSD 
Last week I met with AUSD’s superintendent, CBO and head of their MOF department specifically to discuss completing our 
perimeter fence, and moving portables onto our site for additional classrooms, office space and restrooms.   
a.  Fencing: 
I provided the district with a drawing of where we would like new fencing and gates placed.  This plan was created in 
collaboration with Boys and Girls Club staff, and would allow our full campus, including BGC to be secured behind fencing.  
Updates will be provided as this discussion proceeds. 
b.  Portables 
I provided district staff with a proposed plan to place refurbished portables on our site for the 2015-16 school year.  The initial 
plan would include 5 classrooms, a portable for office/conference/meeting space, and a restroom building.  We agreed that 
AUSD will contact the architect, asking them to walk our site and propose the best layout – one that will maximize open space, 
while minimizing installation expenses.  Updates will be provided as this situation unfolds, as well.   
 
6.  SWOT Analyses 
All scheduled ACLC and Nea’s SWOT analyses have been completed.  I have requests out for volunteers to participate in a 
second group for each school, and thus far have received 1 to 3 responses.  These second groups will move forward if I have a 
minimum critical mass of five in each.   
 
7. Nea Awarded Capital Impact Grant! 
Congratulations to Nea for being awarded a $1,200 grant from Capital Impact to help support our English Language learners.  
Special thanks go to CLCS Board member, Will Robison, for making me aware of this wonderful opportunity! 
 
8. Alameda Trail: An update 
We can anticipate that the project will be started in August, and completed by the end of the calendar year.  The trail will run 
directly adjacent to our drive paralleling the Parkway, and will occupy the area now used for parking along that strip of land.  So, 
while it will be of substantial benefit to our community, the payoff will be a less convenient situation for those who drive to school.  
In order to mitigate parking challenges for members of our community, I will be contacting the Alameda Housing Authority, as well 
as the Park and Recreation Department to determine if we can work out an agreement to use parking areas owned by either/both 
organizations.  These locations would provide off-road parking about a block from campus.  More to follow on this front. 
 
9.  March CLCS Board meeting date change 
Please note that the March 2015 CLCS Board meeting date has been changed to March 12.  The meeting will convene at 6:45.  
The meeting is changed to accommodate the Board’s need to review the preliminary 2015-16 budget prior to approving the 
distribution of contracts to employees on March 16.   
 
10. February Legal Summary: 

During the month of February, consultation with our legal firm related to matters falling into the following categories: 

• Personnel 

• Special Education 

• Pending litigation 

• Union negotiations 

Brown Act and the Boards 
 

5. Committee and Leadership Reports 
a. Leadership / Financial / Curriculum / Program Evaluation / Personnel 
 
Finance:  
 
Patricia: Meeting was on Monday. Budget was reported out tentatively. One thing that was put on the budget was the 
Math/Science Facilitator, another was a half time admin marketing position as well. There was also budget line for a Speech 
Facilitator and a part time SPED. 
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Patti: We are always trying to cut costs yet provide the best services for our learners. To do that we have figure out that having a 
full time Speech Facilitator/Part Time SPED on site would be ideal and cost effective. This way we can provide on-site services 
without contracting outside of the school and costing the school more money as outside contractors are expensive. 
 
We are also hiring a Technology and Facilities Manager as well as a half time Admissions & Marketing Position for the same 
reasons, to better serve our learners and facilitators.  We will be eliminating the Administrative Assistant to the ED position for 
next year. 
 
Patricia: We did not get to look more in depth of the 4100 and 4200 expense code line. The other thing that was talked about 
was we’re aiming for 395 learners next year. That would equal 60 learners per grade. Part of our preliminary discussion was in 
regards to this. 
 
Curriculum: 
 
David: Most of the discussion in the Curriculum Standards Committee was about Independent PE. Majority of the discussion was 
focused on how learners get their hours and the credibility of those hours. 
 
Rebekah: Jake was planning to bring the discussion of the master schedule to the CLCS board. Was there any update on that?  
 
Patti: We have not heard anything from Jake in regards to that as of yet. 
 
Patricia: Another thing we should discuss is the Math Sequence. 
 
Personnel: N/A 
 
Program Evaluation: N/A 
 
Leadership: 
 
Adam: We had our first leadership conference. Thanks for Winnie for convincing and inviting our speaker to give a speech at 
CCC. Flad talked about compassion and leadership. Gave us leaderships tips and do activities. We’ve gotten some really good 
responses from our CCC’s in leadership. We had almost 90% participation through a carnival event led by Tallulah. 
 

6. Consent Agenda                7:10 PM 
a. Approval of check register for January 
 
David motions to approve the consent agenda, 2nd by John. 
 
David Hoopes, ACLC Lead Facilitator  AYE 
Sarah Hong, ACLC Facilitator   AYE 
Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member   ABT 
John Schmidt, ACLC Parent Member  AYE    
Adam Orla-Bukowski, ACLC Learner  AYE 
Rebekah Kharrazi, Community Member  AYE 
 
APPROVED 6-1 
 
b. Approval of February 2015 Minutes 
 
Anna Martin: It would be best if we could put into the minutes that we will have a special discussion about the check registers. I 
would like to vote in transparency what I am looking at and what is being voted on as things get cleared. 
 
Rebekah motions to approve this request, 2nd by John.  
 
David Hoopes, ACLC Lead Facilitator AYE  
Sarah Hong, ACLC Facilitator  AYE  
Patricia Williamson, ACLC Facilitator AYE  
Anna Martin, ACLC Parent Member  AYE  
John Schmidt, ACLC Parent Member AYE    
Adam Orla-Bukowski, ACLC Learner AYE  
Rebekah Kharrazi, Community Member AYE 
 
Approved 7-0.  
 
David motions to approve the Approval of February 2015 Minutes, 2nd by Patricia. 
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David Hoopes, ACLC Lead Facilitator AYE  
Sarah Hong, ACLC Facilitator  AYE  
Patricia Williamson, ACLC Facilitator AYE  
Anna Martin, ACLC Parent Member  AYE  
John Schmidt, ACLC Parent Member AYE    
Adam Orla-Bukowski, ACLC Learner AYE  
Rebekah Kharrazi, Community Member AYE  
 
Approved 7-0 
 

7.    Discussion Items           7:20 PM 
a. Senior Websites for ACLC graduation requirement (5 minutes) 
 
Patricia: As a parent I did not like the fact that my daughter’s personal information was being posted.  
 
b.Committee meeting name change (20 minutes) 
 
David: The legal definition of committee is very broad. The way we run committees are a little run on a line with the brown act. 
There are no notes being taken in these committees. I am wondering should we call them something else and not committees. 
As we do not want to be in conflict with violating the Brown Act. 
 
Patti: I have done research and talked to legal counsel about this topic. In the charter all of these “committees”, there are not 
really ran as official committees. There are set members that go to these committees, votes are taken, notes are taken but do not 
have to be posted. It is complicated. For example, closed sessions are agenized, votes are counted, notes are taken and general 
information is provided. 
 
Patricia: In the charter it says what our practices are. Parents attend the financial committee. We need formal members to attend 
these committees in order to be considered a committee. 
 
David: There was a formal complaint about this exact thing. To avoid issues in relations to committees and the Brown Act, we 
should change the name of committees to something like “Taskforce.”  
 
Patricia: I think we need to keep notes for these committees. From what legal counsel told us, it sounds like we are in 
compliance with the Brown Act. 
 
Patti: There was disagreement in that meeting. The way we structure these “committees”, the attorneys are waffled about this. 
 
Anna: Patricia said legal counsel said it was okay and we were in compliance with the Brown Act. 
 
Patti: The complainant took matters all the way to the CLCS Board. 
 
Rebekah: Can we not just work around how we setup these committees in the charter to be in compliance with the Brown Act.  
 
Anna: It sounds like we can keep doing what we’re doing and just change the name from “committees” to something else.    
 
David: So the legal advice we got was either you start, “acting like a committee” or change the name of these meetings, 
otherwise it might trigger a violation with the Brown Act. 
 
Anna: If the name matters more than the structure, let’s just change it and be done with it. 
 
Rebekah: Why can’t we try to make our committees real committees? 
 
Patti: You have to go through and comply with the Brown Act with all the rules and regulations. The amount of work involved is 
great and we would need to have dedicated members to come to every committee. If this body decides to change the name, I 
would suggest having legal counsel look it over. 
 
David: We can talk about this more next month and in the special meeting as well. 
 
John: Having a set group and inviting others to come to these committees will be a good idea. 
 
Rebekah: I wouldn’t want to lose what the base of this complaint is. Did this come up because we did not take notes for our 
meetings or what? Can we get more information? 
 
Patti: We cannot share that information. If you want to catch up later we can review this. 
 
Rebekah: I just think we can do better with complying and address these issues. 
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c. Permanent standing item to the ACLC Board meeting agenda for board members to add items to the next month's agenda  
(10 minutes)  

 
Anna: I’m not sure if this is an actual discussion. I was told to email David certain topics I would like to be discussion items and I 
agreed to email David about being able to put up a topic of discussion onto the agenda.  
 
David: That’s correct. 
 
Anna: Patti made it clearly to me that we cannot talk about anything that’s not on the agenda. However, I can request to put 
something on a future agenda. 
 
Patti: It’s just the mere fact that we do not want to conflict with the Brown Act. Discussing something not on the agenda is a clear 
violation of the Brown Act if not agenized. 
 
Rebekah: What is the difference between the persentations we have prior to the agenda which has small discussions? 
 
Calvin: We should not be doing that at all. Presentations are just presentations and should not have follow up discussions. There 
can be a few questions answered, but overall should not be turned into a discussion. 
 
d. Schedule special session to review by-laws and Board responsibilities (5 minutes) 
 
David: So the schedule for the special session would be March 9th 5:15pm to 6:30pm. 
 
Rebekah: Will this be a closed session? 
 
Patti: This will be a special board meeting. 
 

8. Action Items                   9:00 PM 
1. a. Personnel Committee Proposal (20 minutes) 
 

Proposed new Charter language describing the responsibilities of the Personnel Committee (green highlight is newly 
added language): 

  

Each year the Lead Facilitator shall convene and chair a Personnel Committee whose membership shall be constructed so that 
there are parent, learner, and facilitator representatives. Under the direction of the Lead Facilitator, the Personnel Committee 
shall conduct personnel interviews as directed by CLCS Board policy on hiring. The Personnel Committee shall make 
recommendations to the ACLC Board with regard to staffing increases throughout the year. In the Spring, the Personnel 
Committee in collaboration with the Curriculum and Standards Committee, the Financial Committee and the Program Evaluation 
Committee, shall make recommendations regarding future staffing levels to the ACLC Board. Approval of funding, new hires and 
staffing levels for future positions rests in the authority of the CLCS Board and Executive Director. The ACLC Board will forward 
recommendations to the CLCS Board. 

 
Informally, additional duties of the Personnel Committee may include supporting new staff with mentor peer, learner and parent 
relationships,”sunshine committee” duties, etc. 

 
Adam motions to approve, 2nd by Patricia. 
 
David Hoopes, ACLC Lead Facilitator ABT  
Sarah Hong, ACLC Facilitator  AYE  
Patricia Williamson, ACLC Facilitator AYE  
Anna Martin, ACLC Parent Member  AYE  
John Schmidt, ACLC Parent Member AYE    
Adam Orla-Bukowski, ACLC Learner AYE  
Rebekah Kharrazi, Community Member AYE  
Jim Kaufman, Community Member  AYE 
 
Approved 7-1 
 

9. Adjourn                                                                 7:50PM  
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THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice. 
 
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY 
The Board of Directors’ presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is 
completed. 
 
SPECIAL PRESENTATIONS MAY BE MADE 
Notice is hereby given that consistent with the requirements of the Bagley Open Meeting Act, special presentations not mentioned in the 
agenda may be made at this meeting.  However, any such presentation will be for information only. 
 
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in this meeting of the Board of Directors may request assistance by contacting Community Learning 
Center School, Inc., 1900 Third Street, Alameda, CA 94501, phone 510-610-9477, fax 510-995-4307. 
 
FOR MORE INFORMATION 
For more information concerning this agenda or for materials pertaining to the board meeting, please contact Community Learning Center 
Schools, Inc.,1900 Third Street, Alameda, CA 94501, phone (510) 263-9957, during school hours 

 


