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        Alameda Community Learning Center 
 

        Governing Board Meeting Minutes 
 

December 3rd, 2014 – 6:30 PM 
 

This meeting was at ACLC: 1900 Third St. Alameda, CA 94501 
   
1. Public Session (ACLC)          6:30 PM 

 
a. Call to Order & Attendance          
Meeting is called to order at ___6:33PM___________ 
 
Board Members     Present  Absent 
 
David Hoopes, ACLC Lead Facilitator  __X___  ______ 
Sarah Hong, ACLC Facilitator   __X___  ______ 
Patricia Williamson, ACLC Facilitator  __X___  ______ 
Anna Martin, ACLC Parent Member  __X___  ______ 
John Schmit, ACLC Parent Member  __X___  ______ 
Sophia Moore, ACLC Learner   __X___  ______ 
Adam Orla-Bukowski, ACLC Learner  __X___  ______ 
Rebekah Kharrazi, Community Member  __X___  ______ 
 
 
b. Review and Approval of Agenda  
 
Adam motions to approve the agenda, 2nd by Anna.  
 
David Hoopes, ACLC Lead Facilitator  AYE  
Sarah Hong, ACLC Facilitator   AYE 
Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member  AYE 
John Schmit, ACLC Parent Member  AYE 
Sophia Moore, ACLC Learner   AYE 
Adam Orla-Bukowski, ACLC Learner  AYE 
Rebekah Kharrazi, Community Member  AYE 
 
Approved 8-0. 
     

2. Presentations from the floor         6:35 PM 
PRESENTATIONS FROM THE FLOOR - At this time any person wishing to speak to 
any item not on the agenda will be granted three minutes to make a presentation to the 
Board of Directors. 
 
Patricia: I would like to invite everyone to make gifts out of environmental class. All 
materials will be made with recycled materials. 
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Rebekah: I would like to bring up the master schedule. I would like to have the 
community speak on it.  
 
Anna: There was an issue using those words. There were topics in relations with 
academic strategic planning in regards of free periods and planning. There was also 
content of the program, etc. I was wondering if there was intent in the program. 
 
David: The master schedule will be drafted if the scheduling is done before June.  
 
Patricia: Facilitators cannot negotiate the scheduling once it’s set. 
 
PRESENTATION ON AGENDA ITEMS – Any person wishing to speak to any item on 
the agenda will be granted three minutes to make a presentation just prior to the 
discussion of the agenda item.  
    

3. ACLC Lead Facilitator’s Report         6:40 PM 

Locker Update: 

The district, contractor, architects, CLCS, Parent leaders and you have all come together to make getting 
lockers a reality. During the Thanksgiving break cement pads were poured in order to support 419 new 
lockers. Next, over our winter break the new ACLC lockers are being installed. I'm sincerely thankful for 
all of the community giving and generosity thus far. CCEF has raised over 13 thousand dollars for the 
lockers. The purchase of lockers, cement pads, shipping and installation will be over 23 thousand. 

Enrollment 

Enrollment is moving forward and is on schedule. We have had two strong turnouts at information nights 
thus far. Things are really picking up with applications as we have over one hundred applications. 
Mailings will be sent the week prior to our next scheduled information session. In addition to new 
enrollment, we are striving to ensure that all siblings and 8th graders age excited about entering ACLC. 
 
Important information regarding sibling registration: 
-Siblings get priority in our enrollment process. However, your applications must be submitted prior to our 
priority deadline of January 25th in order to qualify. 
-Applications submitted after the January 25th deadline will only get priority if space is available. 
-Attending an information session is highly encouraged even if an older sibling is enrolled in the school. 
All new learners should know the mission and values of our school. 
 
8th Grader Retention and New 9th graders  

1. In January we will host an eighth grade family information night that will include:  
• Clarifying the high school A-G academic program for current learners 
• Historical information about the academic success of ACLC graduates 
• Presentation of Honors coursework within the high school course sequence 
• Information about the concurrent enrollment courses offered at the college and learner 

accounts about taking classes at COA.  
• Q and A with facilitators and learners 

2. Eighth graders are being invited to some high school dances this year. 
3. Eighth graders will be encouraged to shadow older learners who have college 
classes.  
4. We are creating an information page for the web site and information sessions that highlight 
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high school electives. 
5. Eight grade camping trip will be moved forward in the school year. 

 
 
CCEF Update 
 
Currently only 12% of ACLC families have given to CCEF. As you can see below, the Board is working 
hard to fundraise for the many requests for amazing projects. With that said, the bulk of giving that 
happens in the community is the direct CCEF contributions from the community. 
 
Parent Action Committee - PAC Update 

• Several times each year, PAC convenes parents and others for a casual evening in the ACLC center 
known as Couch Night. Sometimes we have a theme or speaker, other times we just talk about 
whatever people are currently thinking about. Their work also includes concussion exams, serving 
lunch, couch nights, enrollment sessions, healthy lunch and driving for field trips. 

Master Scheduling and Negotiating in Public  
 
Last month we received a request to place on the agenda for the December meeting a discussion about 
Master Scheduling. I wanted to let you all know ACLC's attorney strongly advised that the ACLC Board 
should not hold a discussion about master scheduling.   
 
“scheduling is subject to negotiations, the Board should not engage in any dialogue with this parent or 
other parents about this issue because the issue will be addressed through the negotiations process.  You 
cannot prevent a parent from sharing their input about any negotiations issues with the Board.  The Board 
President can thank the parent for his/her input but note that the Board cannot discuss the issue with 
parents, staff, etc. because such an issue must be addressed through the legally appropriate process 
(negotiations).” -Castin Pierman 
 
We need to avoid what might be called "bargaining in public" those areas, which fall into the union 
contracts.  The negotiation process is reserved for those separate discussions, where representatives from 
the certificated and classified and management groups are present.   
 
Master scheduling (e.g., the number of periods a facilitator teaches, the number of separate courses 
facilitators are to teach, number of prep/floor periods) is an area that is negotiated in the creation of the 
union contract. I will invite you to share your input in the public comment portion of the agenda.  

 
4. Executive Director’s Report         6:45 PM 

 
Overview 

• Nea’s WASC Site Visit concluded 

• Phase 1 of ACLC’s locker installation complete 
*     Nea’s Curriculum Committee’s visioning 

• Overpayment of 2013-14 District Oversight fees refunded 

• CLCS to become training sites for Cal State East Bay grad students 

• Research underway to become a student teacher training site 
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• BIIG Grant application submitted 
 

1.  Nea’s WASC site visit successfully concluded on Wednesday, November 19, with a presentation of 
their findings to Nea’s full staff.  We will be informed about the period of accreditation in April.   
 
2.  Phase 1 of ACLC’s locker installation occurred over the holiday break.  Thank you to Ken Carvalho for 
overseeing the pouring of cement curbs, to which the lockers will be bolted over the winter holiday.   
 
3.  Annalisa Moore and Jana Chabre (Chair of Nea’s Curriculum Committee) have been facilitating a 
months-long process of visioning for Nea.  Consisting of facilitators, learners and parents, the Curriculum 
Committee has been examining how to differentiate Nea’s grade 6-12 program, while remaining true to the 
school’s vision, philosophy and values.  Through this process, the group has closely researched ways in 
which professional work-place partnerships can be used to foster career and college readiness for all of 
Nea’s learners.  In addition, the advantages of providing rich and meaningful opportunities for learners to 
develop work-place skills while enrolled in high school have been identified (e.g., greater employ-ability, 
advantages when applying for college, greater self-confidence).  Through this work, the group has 
developed a proposal to bring Career Technical Education to Nea through partnerships with the College of 
Alameda and the Eden Area Regional Occupational Center.  Their ideas will be presented to the CLCS 
board during its December meeting.  If there is a commitment to move forward in this direction for Nea, 
we continue to investigate the extent to which Nea would qualify for a Career Pathways grant -- State 
funds available for the implementation of professional work-place skills development programs, grades 
Kinder through 14.   
 
4.  As discussed briefly during last month’s board meeting, our partners at EdTec noted an error in the 
calculation of our 2013-14 oversight fees to the District.  Once approached, the AUSD staff quickly 
acknowledged the miscalculation, and we will receive a refund of more than $32k shortly. 

5.  We are in the final steps of creating a partnership with Cal State East Bay, one that would have ACLC 
and Nea become training sites for graduate students in their School Psychology and School Counselor 
programs.  We are most excited about this opportunity, and have already received inquiries from masters-
level students interested in completing their fieldwork under the supervision of our Nea and ACLC support 
staff.   

6.  The process of establishing partnerships with UC Berkeley and Cal State East Bay, specifically with 
their teacher training programs is underway.  It is hoped that we will be able to receive their student 
teachers in the near future. 

7.  We have submitted an application for the Broadband Infrastructure Improvement Grant, being offered 
through the California Department of Education.  If awarded, funds will be used to increase our computer 
infrastructure. 
 

 
 
5. Committee and Leadership Reports                 6:50 PM  

 
Curriculum and Standards Committee: 
 
Rebekah: We talked about the math program. There was a lot talk about common core, especially how to 
come up with a solution to be able to help accelerated learners.  
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Patricia: They work very closely with me. They plan to give a full report with a plan when it’s clear. We 
have the middle school program figured out. Jake will eventually announce the full plan once it is put on 
the table. 
 
Finance Committee: 
 
Patti: Spent the time going over the budget. The layout of the budget, reviewed the budget from June and 
the November. Talked about reimbursement for Special Education. 
 
Personnel:  
 
David: We have a new part time resource specialist named Jolene. Jolene will be working with Carrie. We 
have a new school psychologist. We budgeted for a school psychologist last year, but it didn’t happen. 
Now we have one. 
 
Program Evaluation: 
 
David: Completed the mid-year survey. The learner survey is being worked on with the facilitators. The 
Learner Survey will be going out sometime this week. 
 
Leadership: 
 
Adam: Leadership proposals. Con-Con was a huge success. The kids had a good time and several various 
feedbacks on proposals in relations to democracies. “Breakfast of love” was also successful, thanks to 
Winnie.  
                                                                                            

6. Consent Agenda                7:10 PM 
a. Approval of check register for October 
 
Adam motions to approve the check register for October, 2nd by David. 
 
David Hoopes, ACLC Lead Facilitator  AYE 
Sarah Hong, ACLC Facilitator   AYE 
Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member  ABT 
John Schmit, ACLC Parent Member  AYE 
Sophia Moore, ACLC Learner   AYE 
Adam Orla-Bukowski, ACLC Learner  AYE 
Rebekah Kharrazi, Community Member  AYE 
 
Approved 7-0. 1 Abstention. 
 
b. Approval of November 2014 Minutes 
 
Adam motions to approve the November 2014 Minutes, 2nd by Anna. 
David Hoopes, ACLC Lead Facilitator  AYE 
Sarah Hong, ACLC Facilitator   AYE 
Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member  AYE 
John Schmit, ACLC Parent Member  AYE 
Sophia Moore, ACLC Learner   AYE 
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Adam Orla-Bukowski, ACLC Learner  AYE 
Rebekah Kharrazi, Community Member  AYE 
 

7.    Action Items            7:15 PM 
 

Adam motions to approve the 14-15 one time Common Core funding, 2nd by Sofia. 
 

a. Vote to approve 14-15 one time Common Core funding.  
b. David Hoopes, ACLC Lead Facilitator   
c. Sarah Hong, ACLC Facilitator    
d. Patricia Williamson, ACLC Facilitator   
e. Anna Martin, ACLC Parent Member   
f. John Schmit, ACLC Parent Member   
g. Sophia Moore, ACLC Learner    
h. Adam Orla-Bukowski, ACLC Learner   
i. Rebekah Kharrazi, Community Member  

 
David Hoopes, ACLC Lead Facilitator  AYE 
Sarah Hong, ACLC Facilitator   AYE 
Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member  AYE 
John Schmit, ACLC Parent Member  AYE 
Sophia Moore, ACLC Learner   AYE 
Adam Orla-Bukowski, ACLC Learner  AYE 
Rebekah Kharrazi, Community Member  AYE 
 
Approved 8-0. 

 
8.  Discussion Items           7:45 PM 
  a. New Leadership Proposal 
 

Ryan: We have been discussing to have a 2nd leadership class due to scheduling conflicts. I brought this to 
leadership on Monday and the facilitators today. I have been requested by Molly to have a democratic 
election. 
 
This year, in the class of 40 learners, there is no eighth grade representation. There are so many learners 
who want to get more involved in our school. The principle of ACLC is to graduate as a leader, for 
everyone to learn how to guide themselves, their surroundings or even the entire school. There should not 
be a limitation on this. Of course there are many ways that a learner can get more involved in ACLC, but 
the Leadership class is the main attraction; the central place where the school is run, on a learner basis. 
Ideally every learner who is qualified to be in Leadership should be in the class. But scheduling issues 
(mainly) shove away learners from being able to participate. On behalf of this committee we would like to 
bring more qualified and eager learners into Leadership and this is why we believe creating a second class 
is necessary. 
 
Solutions 

 
 
1. Solution 1 creates a second leadership body that would act in a rotation with the current leadership 

class. So for one semester of the year Leadership X would learn about the fundamentals of 
leadership and such as tools to becoming a better leader. This would work similarly to how Molly 
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runs her “leadership lessons”. Meanwhile the current leadership class goes about it’s business 
planning CCC’s, handling proposals and managing the other usual leadership tasks. Then the 
following semester, the roles of the two classes would switch. Leadership X would manage the 
usual tasks and the current leadership would learn what the other class did in the previous semester. 
 

2. Solution 2 creates a second leadership body that would work in coordination with the current 
leadership. Leadership X and Leadership would switch off planning CCC’s (Could be done 
weekly, monthly, ect.) Much like how our government is run, proposals would go through both 
bodies. Both classes would discuss and vote on the proposals. It would only take one class to deny 
a proposal, but this could be overridden by either 1. Taking it to the Facilitators. Or 2. Taking it to 
the governing board. (The logistics of how the proposals would be divided up can be changed). 
 

Overall 
 

As a committee, we decided that the 6 following ideologies were the core elements of the new 
class. These ideas can be changed, but whatever change is made should be reflected in all of the 
solutions above. 

 
1. Leadership X would include all grades 6-12.  
-The sixth graders would be allowed in at the turn of the semester. This gives them the first semester to 
get a feel for the ACLC model and allows them the opportunity to actively participate in the second. 
 
2. Leadership X would need to take place during any period other than 6th. 
-One of the main reasons people are unable to participate in the class is due to scheduling reasons. This 
increases the opportunity for those that are on a different schedule cycle to have more of an ability to 
participate in the system. 
 
3. Leadership X would be an elected class. 
-At the beginning of the year for the 2nd CCC, we would host a school-wide election. Learners from 
grades 7-12 would elect representatives to participate in the class. During the election process, grades 
6-12 would elect the LeadershipX Co-Chairs      (2 Seniors) for that school year. Just prior to the turn 
of the second semester, we would host a special election for the 6th graders to determine their 
representatives for the rest of the year. 
 
4. Leadership X would be a class size of around 40 and the allocated amount for each grade would be 

based on grade population. 
-To improve the democratic representation and equalization of each grade’s participation, the class 
would be comprised of learners based on a ratio between class spots and school population. For every 
10 learners in a grade, there would be one representative in the class. Extra spots due to lack of 
learners would be assigned in a seniority manor. (Ex. If there is 3 additional spots available, 1 spot 
would go to the senior class, 1 would go to the junior class and 1 would go to the sophomore class) 
This would continue down the chain until 6th grade receives a spot and then the order would be reset 
again. 
 
5. Leadership X and the current leadership would both have “Ambassadors” to each others classes 
-This allows for a fluid communication between the two bodies and helps smooth out whatever 
miscommunication there is. 
 
6. No learner can be in both Leadership X and the current leadership 
-This allows more participation across the board and limits any one person from having too much 
power inside the school leadership system. 
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Outcome 

 
Upon approval, the technicalities of Leadership X will go into the works. With the hope of 
implementing the class in second semester of the 2014-2015 school year, there is a lot of 
scheduling and reworking that needs to take place between now and the beginning of Semester 2. 
The next step would be to have the committee work with the Lead Facilitator and Eryn to find the 
best scheduled meeting time of Leadership X and to find a Facilitator to oversee the class. Then, 
effective second semester, whichever solution chosen above would be in place and fully 
functioning. 
 
Adam: I do not believe it’s fair the way leadership has its elections. It used to be 1st come 1st 
served and when there are 40 learners that would be it. Seniors are encouraged to be in leadership 
and have priority. 
 
In recent years, we had a new proposal about having a range of learners.  
 
Rebekah: How many were turned away from leadership this year? 
 
David: 50 individuals were turned away, but you have to check with Molly. 
 
Adam: There is a lot more interest for leadership now and being active. However, we need to find 
a way to advocate more interest. 
 
Patricia: I appreciate Ryan presenting this to the staff today. It is best to talk about how leadership 
is running and how learners can participate in it. A lot of decision making happens in leadership. 
Maybe there could be two leadership classes if the staff is available to teach it.  
 
There are two main tasks in leadership: 
 
One is to run CCC and the other is making proposals. Which are great ideas. I would like to see 
random selection in the leadership process. 
 
David: The conflict I see is the scheduling conflict. I’m glad we are moving towards the 
democratic selection for leadership. There is real value there for learners who express interest and 
want to make a difference by joining leadership. 
 
Anna: We are involved in this great institute where learners really want to join leadership.  
 
Isabelle: The things Anna said was things I was going to say. There is a learner that did not want 
to be a leader, but now after joining leadership…she wants to be a learner. Having a random 
selection is truly great. 
 
Lisa: I agree with the random selection. In leadership class, you have a responsibility to help others 
become leaders. There has to be a method to pull through to the untap learners. 
 
Adam: If a 2nd leadership class was ever approved, there should be similar if not identical roles to 
the original.  
 
Sofia: Something that came up in leadership today was have the class half voted and half 
appointed. This was a new proposal and I also added the thought about having a random selection. 
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Bethany: The 2nd Leadership class was initially introduced so that more learners are able to 
participate and play a more important role of how the school runs by running CCC and submitting 
proposals. 
 
Sarah: If learners did not get into leadership this year, they would have priority next year. 
 
John: I completely agree with Sarah that a priority standard should be set. I had one question about 
the size of leadership, if it could be expanded. The random selection process can help with learners 
that have experience. 
 
Patricia: I want to say that I appreciate what parents have said tonight about learners who do not 
know they are leaders themselves. This idea of getting kids into the class is fantastic. 
 
Adam: The proposals to get learners will probably lead to problems. For example, if the learners 
found out how they got elected.  
 
Rebekah: We have to think really hard about the split decision making. Whatever we decide is 
going to have implications. I would encourage shifting this discussion to the curriculum committee. 
 
Patricia: We would use to have this discussion in small groups about certain things. 
 
Ryan: I am looking for guidance tonight for this proposal. I am planning on taking this to a larger 
committee along with facilitators to discuss more on this matter. I am wondering what this body 
wants me to take this proposal. 
 
Anna: We need to have a trial and error. I think the next step is to do a CCC about this and the 
election. There may be great options out there that have not been identified yet. 
 
David: This group should reconvene and discuss this topic more and keep going until it becomes a 
forum conversation.  
 
Sofia: Would be voting on it? 
 
David: It would be put out to be voted on school wide. 
 
John: I guess David touch up on leadership on the proposal. It just occurred to me that there were 
issues when learners that wanted to be in leadership did not get in and felt left out. 
 
Bethany: The process of getting into leadership has changed so much now.  
 

  David: The adjustment and evolvement to middle school is very hard for a new 6th grader. 
 

b. Response to formal complaint regarding formal complaint process for ACLC  
Board members. 
 
Patti: There was a request to create a compliant process policy for board members. I brought this 
to Nea Board in November to approve and now I am bringing it to this board for discussion. 
 
Anna: Filing complaints has a process. It’s very different than the view of a parent and a learner. 
Being a board member cannot be bias and will need to follow process of a board member. 
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David: Usually it does not get to a complaint. On most cases if there are issues, they are discuss 
and a solution is implemented. As board members, we are the voice and speakers of the school. We 
have to act as a whole board for the best interest for the school.  
 
Patricia: The thing that I’m struggling with, is that I am an employee and a board member. As an 
employee and I needed to file a complaint, how would that play out? 
 
Patti: Because there are certain responsibilities, if you have concerns you can bring these concerns 
as a board member to the board itself. 
 
Patricia: What is the process of the formal complaint? Do we have to address every single 
complaint? 
 
Patti: Yes. 
 
Adam: Will this make it against the ethics? 
 
Patti: If you, a board member have a concern and present it to the entire board. If the board is in 
agreement about the concern, then the concern will be fully address as a board as a whole. 
 
John: I’m glad you addressed the difference between an employee complaint versus a board 
member complaint and also a community complaint. 
 
Patti: A community member complaint is different compared to this complaint policy. 
 
Rebakah: This to me is a formalized policy for board members to understand their role. 
 
Anna: How do we go about dealing with harassment complaints?  
 
Patti: We have to go through an investigation and seek legal counsel if necessary. For new board 
members, should there be an orientation for new members? 
 
All Board Members: Yes!  
 
David: If there is any language changes can we send them to you and have it pass on as an action 
item?  
 
Patti: Absolutely! 

 
Adjourn            9:29PM  
 
THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
Notice is hereby given that the order of consideration of matters on 
this agenda may be changed without prior notice. 
 
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY 
The Board of Directors’ presiding officer reserves the right to impose 
reasonable time limits on public testimony to ensure that the agenda is 
completed. 
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SPECIAL PRESENTATIONS MAY BE MADE 
Notice is hereby given that consistent with the requirements of the 
Bagley Open Meeting Act, special presentations not mentioned in the 
agenda may be made at this meeting.  However, any such presentation 
will be for information only. 
 
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A 
DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act of 1990, any individual with a disability who requires 
reasonable accommodation to attend or participate in this meeting of 
the Board of Directors may request assistance by contacting Community 
Learning Center School, Inc., 210 Central Ave. #603, Alameda, CA 94501, 
phone (510) 521-7543, fax (510) 521-7350. 
 
FOR MORE INFORMATION 
For more information concerning this agenda or for materials pertaining 
to the board meeting, please contact Community Learning Center Schools, 
Inc., 210 Central Ave. #603, Alameda, CA 94501, phone (510)263-9266, 
fax (510) 521-7350, during school hours 
 


