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Topic Summary: 
· Learner Achievement Plan
· API is up 3 points
· The achievement gap
· Math results at ACLC
· Professional Development
· Inter-visitations at ACLC
· Inter-disciplinary project Planning
· Inter-school collaboration
· Computer Donation
· College Councilor for ACLC
· Enrollment Season is here


Learner Achievement Plan overview
Now in its 18th year, the Alameda Community Learning Center (ACLC) is a welcoming community marked by diversity, rigorous academic discipline, and excellence at every level.  A combined Middle School and High School program encompassing Grades 6-12, ACLC is consistently ranked among Alameda's best middle schools and high schools. Our API moved upwards to 827. Two areas of growth emerged from the data. Math is and area in which we are significantly below district averages. Also, ACLC needs to looks closely at how we are supporting traditionally underserved learners.
Professional Development: 

The ACLC staff is committed to not falling into a fixed mind-set. Facilitators have completed their second round of Inter-visitations The goals are to provide opportunities for facilitators to visit each others classrooms to glean best practices as well provide an opportunity for facilitators to receive peer feedback. The inter-visitation cycle has three parts
· (A) Meet to identify areas of challenge, articulate growth areas, and identify specific areas of sought after feedback 
· (B) Visit classrooms during instructional time 
· (C) Debrief classroom visits and provide feedback 

Facilitators provide specific targets for the visit (check for understanding, stance, transitions, objective, agenda, alignment, etc.) and listen to colleague’s feedback on the back end. We will move towards group visitations (doctors rounds) and video protocols as the year moves on. 

ACLC had a full day professional development on the 19th. In Project Based Learning (PBL), students go through an extended process of inquiry in response to a complex question, problem, or challenge. We believe that the most rich opportunities to create “deeper learning is when two, three or four classes share common projects. On the 19th facilitators have planed these projects together. All of our projects have been charted for the year below. Our project will be rigorous, carefully planned, managed, and assessed to help learner’s master key academic content, practice 21st Century Skills (such as collaboration, communication & critical thinking), and create high-quality, authentic products & presentations. On October 31st, our facilitators meet together with Nea facilitators to participate in a project consultancy. Facilitators presented a project and received constructive feedback on their project. 
Technology and Computer Donation:

ACLC owes David and Cathy Neilson a tremendous thank you for the donation of 13 new computers. Those computers are now being placed in the center. We contracted to have our old cable pulled and replaced. The net is up now and 10 of the 13 new computers have been put in the Center. We have also had new cable room 312 and 15 Dells will be put in on Tuesday and Wednesday. That will make 25 additional computers by the end of the week. The new cable will make our entire system more efficient.  We anticipate reliability will improve as the year goes on. We are trouble shooting and fixing as issues arise. 

College Advisor:

I wanted to share with all of you that there has been a change in the college counselor position. John Maiers, who has been a college advisor at Alameda High, will take on these responsibilities at ACLC immediately. John knows our senior class well because he was instrumental with scheduling last year at ACLC. I’ve drafted and attached a job description for the position for you to see. Keep in mind that this is a part time position. 

The following College work is being 

Enrollment:

Fully enrolling a school is no small task.  It will involve weekends and evenings, enrollment fairs and information sessions, school visits and countless phone calls to prospective students.  With that in mind, I should have a core group of staff members who are committed to leading the school’s enrollment efforts.  The Lead Facilitator has ultimate accountability for meeting enrollment targets, establishing relationships with schools and community based organizations, hosting information sessions and making communicating to key feeder schools and community based organizations.

I’ll be using Rebecca as a support person until a permanent plan for a Lead Facilitator Support person can be put in place. Rebecca will coordinate information events and school visits, make phone calls to prospective students, and help coordinate the scheduling of events. She will also provides administrative support for information events ensuring that materials are printed and sufficient, contacts are updated in an excel contact list after each event and works to ensure that timely notification of application status is sent to all applicants.

· Enrollment dates and deadline
· Parent Information Nights: Oct 17 (Wed), Thursday, Nov 8, Dec 13 and Jan 10. 
· Middle School Presentation 6 pm, High School Presentation 7:30 pm
· Tours of the school:  Oct 18, Nov 9, Dec 14, Jan 11
· MS Tour:  8:30 am HS Tour 9:30 am

· Deadline for priority admission:  4 pm January 25, Lottery if needed Jan 28
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