
Facilitator Evaluation of Facilitators
Please fill in the columns with a score of 1-5 as follows:

5 = 90-100% of the time
4 = 80-89% of the time
3 = 70-79% of the time
2 = 40-69% of the time
1 = 0=39% of the time

Part I.  Individual Evaluations:  Fill this in for each of the facilitators by completing the following sentences (feel free to score yourself to
remain anonymous):

My Colleague:
Category: Jacob Laura Lora Lynn Maafi Mike Paul Syl Frances Joan Carrie Josiah Juanita
Helps and supports me
Is on time to staff meetings
Meets commitments to me on time
Does his/her share of team
activities
Collaborates with me in a
productive manner
Is someone I can negotiate with
when we disagree
Shares our team’s common
philosophy of the Center
Values input/feedback from other
facilitators
Seeks help from/communicates
with the team when situations
become stressful
Helps build a positive ACLC
community with learners
Helps builds a positive ACLC
community with parents



Facilitator Evaluation of Facilitators

Comments for individuals (optional):
Jacob:

Laura:

Lora:

Lynn:

Maafi:

Mike:

Syl:

Frances:

Joan:

Carrie:

Josiah:

Juanita:

Part II.  Facilitator Team Organized Structure Evaluation
Fill this in by completing the following sentence.
Our facilitator team/organizational structure allow me to:

Category: Score 1-5
Grow as a facilitator
Do the projects I value
Collaborate with colleagues
Collaborate with learners
Maintains a manageable/livable workload
Teach the courses I enjoy
Pursue professional development
Develop curriculum with my colleagues
Advocate effectively for myself
Advocate effectively for other facilitators
Our Team communicates effectively

Comments:


